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“For all our customers, 
daily or occasional  

passengers, cities and 
regions, employees  

and partners,  
RATP Group  

is committed every day…

… to transforming  
the experience and  

service offered.”

CATHERINE GUILLOUARD
RATP Group Chairwoman and

Chief Executive Officer
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What does commitment mean  
for a Group such as yours?

Catherine Guillouard: It is, first of all,  
the strength of a collective, united  
around a driving purpose that truly  
reflects it, a collective that, despite the 
health crisis, has succeeded in making  
the investments necessary to maintain, 
upgrade and develop the Île-de-France 
region network. In 2021, we delivered  
a very important project for the daily life  
of passengers: the renovation of RER  
line A tracks and ballast. We continued  
with other much-awaited projects, such  
as the extension of metro line 4 to Bagneux 
(in parallel with the automation of the line) 
and the extensions of metro lines 12 to 
Aubervilliers and 14 to Orly.

Is this commitment first and foremost  
to your customers?

C. G.: They are at the heart of our concerns.
In their interest, we have thoroughly revised 
our service relationship and made their 
satisfaction our priority by showing them, 
through a charter of nine commitments 
launched in early 2021, that we know how to 
meet their daily concerns. These efforts have 
been recognised: the passenger satisfaction 
rate improved significantly to reach 86.5% at 
the end of 2021! And it’s not over: our new 
contract with Île-de-France Mobilités sets 
very strong targets in this area, with a high 
level of investment to improve the daily lives 
of passengers.
With the successful launch of our MaaS 
(mobility as a service) application Bonjour 
RATP!, which incorporates Mappy services, 
the progress made in terms of decarbonised 
mobility with 48% clean buses in the  
Île-de-France region fleet and one-third of 
bus depots converted to electric or CNG, 
these are also very concrete responses  
to our customers’ expectations.

And now?  
What does the future hold?

C. G.: In France and abroad, more and more 
cities and regions are choosing us as their 
partner: in 2021, we won the tram line T10 
and two Optile networks, in Mantes and 
Saclay, and began operating new projects  
in Egypt, Tuscany and Saudi Arabia.  
We have started to build areas of growth  
for the future, and we are beginning to  
see the effects.

3 QUESTIONS FOR…
CATHERINE GUILLOUARD, RATP Group Chairwoman and Chief Executive Officer

Editorial

With the achievement of “Exemplary” level 
in “Committed to CSR” certification  
in 2022, this mobilisation at the service of 
the sustainable city is truly our driving force 
and our pride. It puts us in a very favourable 
position for the opening of our sector  
to competition.

CATHERINE GUILLOUARD
RATP Group Chairwoman and

Chief Executive Officer

Our new subsidiary, RATP Solutions Ville, 
has won two major contracts: the Grand 
Paris Express fibre optic network and the City 
of Paris cooling network. Our commitment  
to better city living is total and becomes 
stronger with each new project!

“Our commitment  
to better city living was 

further strengthened  
in 2021.”

“We put  
our industrial, service 
and digital excellence 
at the service of the 

sustainable city.”
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“The workshop  
of the future  
is a hotbed of 
technological 
innovations  

for cutting-edge 
industrial 

performance,  
the key to  

service quality.”

Cutting-edge
industrial
expertise

with ÉRIC FRESQUET
Manager of the industrial 
maintenance and
railway rolling stock 
engineering unit
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“The Sucy-en-Brie workshop  
has been reconfigured and digitised:  

it has doubled its production capacity.  
Everyone from maintenance staff to line 

managers contributes to the 
transformation of our industrial tool.”
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This is a historic time for our industrial and maintenance 
activities. Through the investments made by our public 
transport authority (€1 billion over ten years), we are in  
the process of transforming our industrial facilities to prepare 
for the massive arrival of new rolling stock, line extensions  
and the opening to competition. Everything is progressing very 
quickly! To bring our industrial excellence system up to the 
standards of the “workshop of the future”, we create “model” 
maintenance lines, then we replicate them: we have gone from 
the first four “model” lines in 2020 to approximately twenty  
in 2022. Each new line is an opportunity to go further, faster,  
to speed up the move towards the workshop of the future.
Digitisation and innovation are also transforming our ways  
of working by improving the ergonomics of workstations, with 
the use of Automated Guided Vehicles (AGVs), automated 
trolleys borrowed from other sectors such as aeronautics,  
the car industry, postal services and hospitals. We carry out 
predictive maintenance based on data from sensors embedded 
in trains or on the tracks. Use of tablets by operators is now 
widespread. And we are using 3D printing to make some of  
our spare parts.
I take great pleasure in getting up in the morning to go to work, 
because this dynamic for change is really driven by the highly 
motivated and professional teams. Things move so quickly that 
we sometimes feel like we are working in a start-up!
Everyone is aware of our shared responsibility: the choices made 
today and our current momentum are the basis for our future 
performance. They determine our ability to remain masters of 
our destiny.

“Digital technology is  
everywhere here, it is one  
of the drivers for change  

in our profession.”
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Transporting ever-more passengers under optimum  
conditions of service quality, safety and punctuality  

requires industrial facilities of the highest standards.
Behind the scenes, an entire business sector is being  

transformed to meet the growing need for urban mobility.

in investment  
in 2021-2024 under  

the Île-de-France 
Mobilités contract

€8.4
bn

CUTTING-EDGE 
INDUSTRIAL 

EXPERTISE FOR 
EFFICIENT 

NETWORKS

 With approximately €2.4 billion invested in 2021, the Île-de-
France region network continues its transformation, in accor-
dance with the contract between RATP and Île-de-France 
Mobilités and with the Grand Paris network on the way. The aim 
is to continue network growth, and to upgrade and maintain 
transport systems, infrastructure, maintenance and rolling stock 
for the benefit of passengers.

PROJECTS THAT  
CHANGE THE CITY

 Several major projects have enabled us to make a major leap 
forward this year in terms of image and service, with the support 
of various funding bodies: State, Region, departmental councils 
and the City of Paris. With an additional 1.8 kilometres of track 
and two new stations, metro line 4 has been extended to 
Bagneux, an extension eagerly awaited by Montrouge and 
Bagneux residents, and by the 37,000 additional passengers who 
use metro line 4 every day at Barbara and Bagneux – Lucie 
Aubrac stations. The line is also currently being automated. The 
first trials of automated trains started in 2021, in preparation for 
automation planned for the end of 2023. Following on from 
metro line 1, this new project, being completed without any 
major disruption to traffic, further advances the teams’ expertise: 
the new platform-edge doors, installed during the night, came 
into operation the following day. Île-de-France residents can also 
draw satisfaction from progress with the RER station upgrade 
programme, with 6 new stations renovated in 2021 and Auber 
station on track for completion. All these are visible signs of a 
proactive policy to provide a better travel experience.

METRO LINE 14,  
A STRUCTURING EXTENSION

 In addition to the transformation of the existing network, there 
are the Grand Paris Express projects, which will also have a struc-
tural impact on the Île-de-France region. After the inauguration 
of Porte-de-Clichy station in early 2021 and the northern exten-
sion of metro line 14 to Mairie de Saint-Ouen, work is now under 

of the RATP train fleet 
renewed by 2035

(4 and 12) extended  
in 2022

60%

2
metro lines
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ments (offering the right number of trains at peak hours) and 
maintenance requirements (safety compliance with the train 
maintenance programme) were recognised in 2021 with 5-star 
EFQM certification for RER line A.
Another example is the upgrade of the RER maintenance 
workshop in Sucy-en-Brie, where application of standards from 
the world of industry will make it possible to absorb the increase 
in scale of the network. Completely reconfigured and digitised, 
the workshop has doubled its production capacity, with the com-
missioning of a continuous-flow line to service bogies, which are 
key components of the train. It will thus be able to handle the 
increased number of trains and mileage on the RER network.

TRANSFORMATION OF PROFESSIONS

 Innovation also supports the performance of the technical 
and industrial teams and changes professions at their core. To 
provide relief to operators who have to adopt awkward working 
postures, the Sucy-en-Brie workshop is testing the use of exos-
keletons, in conjunction with the occupational health depart-
ment. At Saint-Fargeau, AGV logistics trucks make it easier to 
transport loads, while at the Saint-Ouen maintenance 
workshops for metro line 14, AGVs follow the maintenance wor-
kers as they move around. Meanwhile, the Group’s Digital 
Factory is working on new predictive maintenance projects to 
detect potential breakdowns in advance. Many functions on 
RER trains are now monitored remotely, and this approach will 
be extended to metro lines.

way on the southern extension, between Olympiades and 
Aéroport d’Orly stations. This extension should make it possible 
to increase the number of direct connections with other transport 
infrastructure, notably Gare de Lyon and Gare Saint-Lazare, and 
with the future high-speed line of the Atlantic corridor, which 
bypasses Paris to the south. As soon as it is commissioned, it 
will also help reduce journey times for Île-de-France residents. 
Now that the tunnel boring machines have completed excava-
tion of the 14 kilometres required for this underground line, the 
fitting-out work can begin.

NEW ON-BOARD COMFORT

 Changing daily life in the city also means renewing the buses, 
trains and trams used every day by millions of customers. 
Delivery of new rolling stock, which will provide cleaner mobility 
and a better passenger experience, continued at a steady pace 
in 2021, with the financial support of Île-de-France Mobilités 
and the European Union. As part of the Bus2025 plan, the com-
missioning of over 1,000 electric and biomethane buses has 
enabled the fleet to cross the milestone of 45% clean buses, 
while the energy conversion of bus depots is continuing: work 
at 8 bus depots has been completed and conversion work is 
under way on a further 8. Metro line 14, meanwhile, is gradually 
being equipped with a new fleet of 8-carriage trains. The 
contract for new RER line B trains has been launched. This will 
soon be followed by the future MF19 trains and new trams for 
line T1. With higher capacity than their predecessors and equip-
ped with digital information displays, USB sockets and LED 
lighting under the seats to enhance the journey environment, 
they will improve the passenger experience quality.

CONTINUOUS IMPROVEMENT,  
A TEST OF ENDURANCE

 Improving service quality also takes place on a daily basis and 
behind the scenes. Initiated in 2017, the Group’s operational 
excellence programme concerns all aspects of operations, main-
tenance and support functions. And it is bearing fruit. Process 
standardisation and coordination between operational require-

Why is the Group’s technical  
and industrial performance such  
a key issue today?
Under the new contract with  
Île-de-France Mobilités, we are 
entering a phase of extraordinary 
investment. Line extensions and 
the arrival of new rolling stock 
require upgrades to driving and 
infrastructure systems. In addition, 
we have a programme to upgrade 
customer facilities and services. 
Succeeding with these major 
projects requires a truly industrial 
vision, driving performance on  
a large scale.

What does this mean in practice?
Carrying out such a massive 
transformation on the network  
at the service of passengers 
implies industrialising our 
activities, in project management 
as well as in maintenance, 
adopting standards appropriate 
to our activities, to reproduce 
processes that work well and 
improve efficiency.

What are your priorities as  
head of the new “technical  
and industrial” division?
The Group is recognised for its 
technical excellence and project 
management. With many projects 
and dwindling public resources, 
my priority is to keep our 
commitments to our funders.  
My ambition is also to promote 
an entire sector. The expertise  
of our 2,000 engineers should 
become a world-class showcase.

SYLVIE BUGLIONI
DIRECTOR OF THE 
TECHNICAL AND 

INDUSTRIAL DIVISION

With 1.4 million passengers per 
day, RER line A is one of the busiest 
in the world. In summer 2021, the  
end of the seven-year renovation 
programme for the tracks and 
ballast of the line, which entered into 
service 45 years ago, marked the 
completion of a major emblematic 
project. With new trains, new 
timetables and renovated 
infrastructure, the line can serve  
as a model for future renovations!

RER LINE A,  
a new look  

across the line

Continuing work on major projects 
and upgrades, and maintaining 
a quality service in a still-difficult 
health context, have been made 
possible through the commitment 
of the Group’s teams throughout 
2021. The company has constantly 
adjusted to changing health 
and teleworking protocols, while 
maintaining the continuity of 
training and production activities.  
It is committed to preserving 
employees’ health, with its offer 
of workplace vaccinations in its 
occupational health centres taken 
up by 3,500 employees. Finally, 
it has also held “Back on site” 
workshops to facilitate the return  
to working on-site.

COMMITTED 
during the crisis
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“MaaS is only a tool.  
It is our commitment 

that makes  
the difference.”

Excellence
in service

with FLORENCE LEVEEL
MaaS BU  
Managing Director
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The Bonjour RATP! application was created using “in-house” expertise 
and the energy of a team of developers, algorithm and geomatics 
specialists, designers, and marketing specialists. Its launch in 2021  
was an important milestone, but in reality, it is constantly evolving.  
We are constantly improving it by listening to our users’ expectations 
(ratings and comments on app stores, online surveys, etc.). It is 
enriched by what is going on in the city, incorporating new mobility 
partners, adapting to new speed limits in some streets, for example, 
and providing more “lifestyle” information from the Mappy cartography.
With this first MaaS application, we are truly of service to city users. 
The fact that it is fully developed, tested and optimised by our teams 
means that we can assert our independence and be more responsive. 
This is essential, as the health crisis has confirmed that cities are 
facing more and more events that require rapid adjustments.
Paris is a real laboratory. Companies from around the world come here 
to test their innovations. I am convinced that MaaS will change the way 
we think about mobility by allowing users to opt for mobility that is 
actively chosen, responsible and multi-modal. It is exciting to provide 
alternatives and solutions, remove obstacles, change single-mode 
habits to encourage smart use of mobility. MaaS in itself is only a tool. 
In my view, it is what you do with it that counts.
What motivates me today is promoting virtuous societal uses for  
the common good.

“MaaS cannot be reduced to 
individual mobility.  

It is at the crossroads of 
regional policies and individual 

aspirations for seamless,  
multi-modal mobility.”
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Customer satisfaction and the quality of passenger relations are at 
the heart of the Group’s commitments. The constant mobilisation 

of its teams, the attention it pays to passenger concerns and its 
innovative services create a unique experience, centred on people.

EXCELLENCE  
IN SERVICE,  

FOR EVERYONE, 
EVERY DAY

DIGITAL TECHNOLOGY IN DAILY LIFE

 As a pioneer in MaaS (mobility as a service), the Group 
launched its offer in 2021 with the Bonjour RATP! application, 
bringing all forms of mobility in the Île-de-France region within 
reach of a single phone tap: itinerary search, ticket purchase, 
travel card top-up, bicycle, ride-sharing or kick scooter 
reservations, etc. With the incorporation of Mappy in 2020, the 
application has become a true travel companion, and the only 
one to offer GPS service to organise a multi-modal journey from 
start to finish. MaaS is also a reality in regions, making life 
easier for passengers: in Angers, M Ticketing (travel ticket sales 
via a mobile app) and Open Payment (using a payment card for 
on-board purchase and validation of a travel ticket) are both 
operational. In Brest, digital ticketing solutions are also offered 
on the Bibus network, and two electric buses equipped with the 
Holostop contactless holographic stop button are operating.

THE BEST STANDARDS  
OF SERVICE

 With its BRRIC programme (Building a Reinvented 
Relationship with Its Customers), RATP has strongly committed 
in recent years to improving the customer experience, adopting 
a Net Promoter Score approach to measure passenger 
satisfaction. The results are clear, with a 15-point improvement 
in 2021. In a market that is opening to competition and in 
which customer experience is key, the Group, a leader in 
operational excellence, can thus position itself among the best 
contenders in tender processes. It can also look forward to a new 
four-year contract with Île-de-France Mobilités, raising its 
ambitions higher still and placing passenger satisfaction at the 
heart of its contractual commitments. Unveiled in early 2021, 

Source: continuous customer 
satisfaction survey  
BVA/4793 surveys

for the answer  
given by staff members

index 

66

for the operation  
of ticket  

validators

index 

50

for the attention paid  
to customers

+16
satisfaction 

points

for the  
RATP application

+12
satisfaction 

points
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RATP’s passenger commitment charter covers 9 topics chosen 
to meet customers’ main concerns, ranging from real-time 
traffic information to cleanliness and safety. Despite the health 
context, the roll-out of the Mon Client & Moi (“My Customer 
and Me”) programme is continuing, with constant enhancement 
of passenger information, notably new situational information 
screens on metro line 14. With the Cap’Handéo mobility 
services label granted to metro line 13 and tram line T8, and 
Cap’Handéo certification for metro lines 1, 5 and 14 as well as 
RER lines A and B, provision for people with disabilities has 
further improved. This innovation and service culture filters 
through to all networks operated by the Group. Hence, several 
OrlyVal shuttles have been equipped with information screens 
integrated into windows: a world first. They display useful real-
time information on the destination, the weather, and other 
means of transport. On the first section of the Lusail tramway 
in Qatar, inaugurated in early 2022 by RKH Qitarat, a joint 
venture formed by RATP Dev, Keolis and Hamad Group, the 
punctuality and regularity rates exceed 99.9%, in accordance 
with Qatar Rail’s expectations. This level of service quality is 
also acclaimed in Morocco, where RATP Dev Casablanca 
achieved ISO 9001, ISO 45001 and ISO 14001 certification in 
2021, and in South Africa, where Gautrain, operated by an 
RATP Dev subsidiary, achieved 3-star recognition from EQFM.

TRAVEL WITH PEACE OF MIND

 Because a quality customer experience should first and 
foremost be a trouble-free experience, the Group is constantly 
working to improve passenger safety. This continued in 2021, 
notably by relying on its 1,000 RATP security officers in the 
Île-de-France region to deploy passenger protection measures 
in connection with the health crisis. The Group also worked with 

Île-de-France Mobilités to experiment with an innovative video-
patrol system on bus route 170. The on-board images are sent 
in real time to the security control room, allowing a rapid 
response in the event of an incident.
RATP has once again taken a strong stand on a major social 
issue by launching a new communication campaign to combat 
sexual harassment in transport, in collaboration with the Île-de-
France region, Île-de-France Mobilités and SNCF Transilien. It 
also has a dedicated action plan, which involves both staff and 
passengers. The 6,500 staff members in contact with customers 
have been trained to look after victims, record the facts, alert 
emergency services, provide the contact details of associations, 
and also facilitate filing of complaints with the police stations 
in major Paris stations. On some lines, exploratory walks have 
been organised with volunteers, to collect their comments on a 
journey and find out how they felt when making it.

A NEW MOBILITY
EXPERIENCE

 The world of services is a key area of innovation for RATP 
Group, a pioneer in autonomous urban mobility. In 2021, it tested  
two autonomous buses in real operating conditions for the first 
time on route 393 and launched an experimental transport 
service with Mobileye for Galeries Lafayette employees. In the 
ArchParc business park in the heart of Greater Geneva in 
Switzerland, RATP Dev is trialling echosmile, a demand-
responsive autonomous shuttle, in a complex environment. 
Elsewhere, autonomous transport is already a reality: in Paris,  
the route of the Bois-de-Vincennes shuttle was extended by 
6 kilometres in 2021. And autonomous shuttles transport 
employees of a BNP subsidiary to and from Rueil station. These 
services, which offer great flexibility and are complementary to 
public transport, are attracting a lot of interest from local 
authorities and are very popular among passengers.

How did the Walk in Peace (WIP) 
application come about?
WIP was developed by Casaroc, 
the RATP Dev innovation lab 
dedicated to improving travel and 
data use, based in Casablanca, 
Morocco. The idea is to encourage 
public transport users to show 
solidarity by coming to the aid of 
anyone in danger or difficulty.

And in practice?
WIP combines safety (the sounding 
of an alarm) and solidarity by 
creating a trusted network in which 
passengers making the same 
journey can travel together.
An innovation that has spread to 
other countries!
In France, RATP Group has already  
entered into a first partnership with 
the Île-de-France regional council 
to develop travel-sharing between 
colleagues.

“Innovation must be  
in the passenger’s interest; 

this is the role of WIP.”

SARAH HARRACH
INNOVATION 

MANAGER AT THE 
CASAROC TECHNICAL 

AND INDUSTRIAL 
LABORATORY



Partner
of cities on
the move

with FRANK FULLICK
RATP Dev Transit London 
Managing Director

“London is an  
extremely dense  

urban area;  
we contribute to  
its transformation  

and the energy  
transition of  

the city daily.”
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“London really has  
assets in terms  

of quality of life, but it  
needs more sustainable  

mobility, everyone  
is aware of this.”
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In the highly competitive London environment, our leadership in 
electrification gives real meaning to our business. London is known  
for its dense traffic and periods of severe pollution. I am very happy  
to help improve the quality of life of Londoners. The quicker we 
progress towards clean transport, the better it will be for the health  
of our passengers and our teams. Since 2018, we have been working  
to meet Transport for London’s target of zero emissions from public 
transport by 2034, drawing on the experience of our parent company 
with the Bus2025 programme in the Paris region. In three years, we 
have already converted more than a quarter of our bus fleet to electric 
and transformed very old bus depots into state-of-the-art hubs to 
accommodate several hundred electric buses by the end of 2022.  
These changes quickly transform daily life: less noise, less pollution, 
improvement for the climate.
But this is not enough if you want to remain the best. In public 
transport, we don’t have the luxury of time: each of our decisions has 
an immediate impact on the daily lives of our passengers.
Serving them well means always doing better, every day, ironing out 
every problem, controlling performance down to the smallest detail.
Today, my teams face new transformations and new challenges. 
Six depots are being converted to electric by the end of 2022.  
And through the joint venture with Tower Transit, which resulted in 
RATP Dev Transit London, we are even better equipped and more 
motivated than ever to make a difference!

“One after another, our bus 
depots are converted  

to electric. With the deployment 
of the Bus2025 programme  

in France, we have a good track 
record in this area.”



RATP GROUP 2021 — 29

Through a structured offer, designed to win and retain  
contracts, RATP Group puts its expertise at the service of cities  

and regions in France and abroad by adapting  
to local profiles and needs.

PARTNER  
OF CITIES ON  

THE MOVE,  
THROUGHOUT  

THE WORLD

 RATP Group is committed to serving the sustainable growth 
of cities and regions of all sizes and has gradually extended its 
“playing field” outside its historic region. In 2021, it joined the 
very closed circle of the three world leaders in public transport 
companies. For twenty years, it has been consolidating this 
international expertise by providing transport authorities and 
780 cities on four continents with tailor-made solutions. Its 
subsidiaries use a wide range of transport modes to offer the 
most appropriate solutions in different environments and with 
a very high level of performance.

REMAINING THE BENCHMARK  
FOR URBAN TRANSPORT  

IN THE ÎLE-DE-FRANCE REGION

 In the Île-de-France region, in accordance with the law on 
organisation and regulation of railway transport (or “ORTF”), 
transport networks are gradually opening up to competition. 
Île-de-France Mobilités issued the first calls for tender in 2020 
for the bus service in the outer suburbs, followed by RATP’s 
long-standing bus network and the Transilien network at the 
end of 2021, and the Group is fully mobilised to respond. 
A dedicated subsidiary, RATP CAP Île-de-France, is now in 
charge of these projects, putting solid assets at the disposal of 
the local authorities it serves: technical credibility, service 
culture, agility, the ability to integrate the teams of the networks 
it takes over, and in-depth knowledge of the regions.

In Italy, RATP Dev subsidiary 
Autolinee Toscane successfully 
started operating a major network 
in autumn 2021, comprising urban 
bus and coach services in Tuscany.
The 11-year contract won by 
Autolinee Toscane covers a network 
with 5,200 employees, a fleet of 
2,700 buses (of which 2,100 will be 
renewed during the contract period) 
and 90 depots spread throughout 
the region.

TUSCANY:  
Serving a region

28
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TAILOR-MADE SOLUTIONS
ALL OVER THE WORLD

 2021 was marked by the start-up of major contracts in the 
Middle East and Italy (see box). In Egypt, RATP Dev Mobility 
Cairo has taken over the operation of metro line 3 on the Cairo 
network, one of the densest and most congested in the world, 
with the priority of improving the passenger experience. In 
Europe, RATP Dev has once again demonstrated its ability to 
support a city’s ecological commitment, with the first fully 
electric Hop on Hop off tourist bus service operated in Brussels 
by its sightseeing subsidiary TootBus.
In Saudi Arabia, the Group has established a long-term strategic 
partnership with SAPTCO (Saudi Public Transport Company) on 
public transport projects, and in December 2021 signed a 
memorandum of understanding with the Royal Commission for 
Al-’Ula, Kingdom of Saudi Arabia, to support the development of 
local public transport and contribute to the vitality of the region.
For 2022 and beyond, the Group is using its expertise in the 
field to position itself on major automated metro projects in 
Canada, Australia and Singapore, in consortiums with world-
class partners. In France, it is partnering with Alstom and 
Comfort Delgro to bid for several Grand Paris metro lines.

MEETING THE CHALLENGES OF 
COMMUNITIES OF ALL SIZES

 In France, RATP Dev aims to consolidate its existing posi-
tions, notably through contract renewals as in Boulogne-sur-
Mer, but also by winning contracts in more cities. To achieve 
this, it provides effective responses to local authorities’ 
concerns, notably on energy transition issues.
This is the case with a particularly innovative project in La 
Roche-sur-Yon. On the urban area’s Impulsyon network, 
operated by RATP Dev, a bus running on green hydrogen, 
entirely locally produced, came into service in 2021. This totally 
unprecedented pilot project is based on an ecosystem of local 
energy production. To help widen the reach of hydrogen 
technology, RATP Dev is participating in a partnership chair at 
the Conservatoire national des arts et métiers (Cnam). Its first 
initiative was to recruit an apprentice engineer in electrical 
engineering and smart grids to analyse and model the 
behaviour of bus electrical systems. Elected officials also pay 
great attention to the diversity of the transport offer they can 
provide for those they represent. Hence, the contract to operate 
the bus routes serving the western part of the Grand Paris 
Seine-et-Oise urban community and the Portes de l’Île-de-
France community of municipalities, awarded in 2021 for eight 
years and managed by RATP CAP Île-de-France, includes not 
only conventional bus routes, but also a demand-responsive 
transport service, a fleet of bicycles and parking facilities.

The creation of RATP CAP  
Île-de-France aims to provide  
a competitive response to  
the opening up to competition  
of RATP Group’s historic  
Île-de-France long-standing 
network. The subsidiary will 
become the Group’s vehicle  
for responding to urban  
and suburban transport tenders, 
notably on the bus network 
currently operated by RATP,  
for which the monopoly will  
end in 2024.

It already achieved major 
successes in 2021 with the 
contract to operate the Plateau  
de Saclay bus network, to 
accompany the growth of  
mobility needs in this very 
dynamic area, and the public 
service concession for the  
Mantois network, including  
bus, demand-responsive  
transport and bicycle parking.  
The subsidiary has also been 
entrusted with the operation of 
tram line T10, the second line to 
be put out to tender in  
the Île-de-France region, and  
the surrounding bus routes  
for the next eight years. The 
challenge? To strengthen the 
transport offer in southern  
Hauts-de-Seine, to support  
urban development, but also  
to reduce the environmental 
impact of this line which is set  
to carry 9 million passengers  
a year. Finally, for 2022 and 
beyond, RATP CAP Île-de-France  
is preparing to win new bus  
and rail contracts in a key region 
for the Group.

RATP CAP ÎLE-DE-FRANCE, 
on track with  
its first results
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“This new metro 
station creates  

a sense of  
pride and fairness  
among residents.”

Regional 
economic and 
social vitality 

with MARIE-HÉLÈNE AMIABLE
Mayor of Bagneux
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“The extension of metro line 4  
has a very positive impact on our town.

It transforms and enhances it.”



They feel respected, and treated “like other people”. It means greater 
access to training and jobs, and provides a gateway to the world and 
culture. Lucie-Aubrac station has already transformed the town in a very 
concrete way, with the creation of a new square that will also be home 
to the future station on metro line 15. The station itself is bright and 
aesthetically pleasing, with a mural by street artist C215. The square, 
with its beautiful public areas, is transforming the neighbourhood:  
the department is going to rebuild the nearby school and gymnasium, 
and social-housing landlords are renovating their housing stock. 
Furthermore, quality transport in the town means reduced travel time 
for Bagneux residents, a criterion that may encourage companies to set 
up in our town. In March 2022, we organised a metro party with the 
residents. This project has become their project. The work took a long 
time, of course, but thanks to site visits organised for local residents and 
schools as well as the very good partnership with RATP teams, residents 
became aware of the scale and technical challenges of the project.  
And everyone agrees that it was worth the wait!

I knew that the arrival of the metro in Bagneux would be important for 
the town, but I hadn’t expected such enthusiasm, such emotion. It’s very 
touching: people walk up to me in the street to talk about the metro 
line 4 extension as an opportunity for them and their children to study, 
to find work. Although Bagneux may be only 3 kilometres from Paris, 
this extension really opens up the town. Bagneux is a working-class town  
with a high proportion of social housing. Having their own metro 
station creates a sense of pride and fairness among residents.

“For companies that want  
to set up here, one of the first criteria  

is access through public transport.  
Besides, the metro is a gateway  
to culture, jobs, and the world!”
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The Group’s activity, non-relocatable and lasting,  
is by nature a local activity, serving economic and social 

development for the benefit of all. Employment, integration,  
sector dynamics, innovation: it uses all these levers to contribute  

to the vitality of the cities and regions where it operates.

WORKING FOR  
ECONOMIC AND 
SOCIAL VITALITY  

IN REGIONS

RESPONSIBLE EMPLOYER  
AND PRINCIPAL

 The Group makes a lasting contribution to regional vitality 
through its network of local branches in the Île-de-France region 
and local subsidiaries in regions and abroad. In the Île-de-France 
region, it is a major employer and recruiter, with 4,200 new hires 
in 2021, including approximately 1,500 interns and work-study 
trainees, and 6,700 in 2022, driven by the momentum of a new 
employer’s commitment in line with its driving purpose. Women 
hires, disability, integration: inclusion is at the heart of its 
human resources policy, and this approach is bearing fruit. In 
just three years, the Group has achieved the maximum score of 
100 points in the gender equality index, demonstrating the 
company’s commitment to promoting the place of women in 
everyday life, from schooling and starting work. In 2021, almost 
29% of CFA/MUD(1) apprentices were women and, of the 
870 work-study trainees recruited in 2021, 31% were women. 

is RATP’s average  
purchase volume  
per SME in 2021

of RATP suppliers  
are SMEs, representing  

16% of its purchases

61%

€161,000
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scale. This is the case with a project on new forms of air mobility 
launched with ADP, the Île-de-France region and Choose Paris 
Region. In a context of continuous growth in mobility needs, an 
entire ecosystem and economic sector are being structured, 
bringing together manufacturers, researchers, transport 
operators and public bodies. This initiative should make it 
possible to define the place of this new form of urban mobility, 
complementary to existing modes. Following the inauguration 
of a test area dedicated to new forms of urban and sustainable 
air mobility at the Pontoise-Cormeilles-en-Vexin airfield at the 
end of 2021, trials of electric vertical take-off and landing aircraft 
in real operating conditions may now begin. In a more forward-
looking approach, the Group also takes an interest in emerging 
subjects such as smart curbs. The goal is to help cities continue 
their future development by regulating urban space, where 
various forms of mobility (cars, bikes, public transport, kick 
scooters) and uses (logistics, café terraces, urban farming, etc.) 
are currently in competition.

Internationally, the Group encourages the development of local 
talent and international mobility. To recruit drivers for metro 
line 3 in Cairo, 500 assessments were carried out in 2021. In 
Italy, approximately 5,200 employees were successfully transfer-
red to its subsidiary Autolinee Toscane.
Through its investments, the Group also contributes to regional 
economic vitality and attraction. Line extensions and the 
creation of new metro stations (metro line 14 to the north and 
soon to the south, metro lines 4 and 12 in 2022) are structurally 
important for residents of the towns served and for employees 
who use the network every day. These projects create indirect 
jobs in the construction sector, maintenance, cleaning and 
security, supporting a network of local businesses of all sizes, 
including SMEs, which account for 61% of RATP suppliers and 
16% of its purchases. Finally, by including integration clauses 
in its contracts (they are present in all of its current major works 
projects), the Group contributes to access to employment for 
Île-de-France residents.

INNOVATION MEANS DEVELOPMENT

 The Group also has a positive impact through its ability to 
join forces with partners for innovative projects on a regional 

The RATP Group Foundation targets 
initiatives that have a strong impact 
on regions and are aimed at 
vulnerable groups: people outside 
the employment market, women 
migrants and young people from 
disadvantaged areas. In partnership 
with Adie for ten years, it committed 
in 2021 to supporting 26 project 
developers in Boulogne-sur-Mer, 
Vannes and Aix-les-Bains, three 
cities where subsidiary RATP Dev 
operates transport networks.
Another 2021 initiative supports 
students made vulnerable by the 
health crisis, with the renewal of its 
partnership with the Fondation 
Mines Télécom to offer 6 Future 
Journeys (Trajets d’Avenir) 
scholarships to engineering students. 
In the Hauts-de-France region, in 
partnership with the Louvre-Lens 
museum and the Denain local 
mission, the Foundation supports 
young adults in their social and 
vocational integration.

A FOUNDATION 
rooted in regionsIn 2021, RATP 

took part in the 
SME Pact’s 

Destination ETI 
scheme, which  

is designed  
to boost a 

sustainable  
and global 

partnership 
between SMEs 

and major 
contracting 

parties in the rail 
sector. The  
2021-2022 

edition notably 
focused on 

female business 
leaders.

(1) Centre for training apprentices in Sustainable Urban Mobility.
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“We carry out 
complex real 

estate projects 
that build a city 
for the benefit  

of all.”

At the heart
of the city

with PIERRE HUTH & BENOÎT GARABEDIAN  
Managers of the RATP Habitat programme
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“We aim to create 
social housing that  

is attractive, pleasant 
to live in and  

well-integrated  
into the city.”
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RATP Habitat is a landlord on a human scale, with expertise in complex 
projects that meet the needs of local authorities and future users. Among 
our current projects is Netter-Debergue, in the 12th arrondissement  
of Paris. On land previously used by the Union Sportive Métro, we are 
creating 90 housing units, half social and half mid-priced housing, along 
with a nursery for the City of Paris and a new public road to open up the 
Debergue – Rendez-Vous garden.
The transformation of the Jourdan workshops is another example: we 
have upgraded the Porte d’Orléans RATP bus depot and on top of it 
created social and private housing, a student residence, a shop, a nursery, 
a childcare centre, green roofs and shared gardens… in short, we are 
helping change the face and the life of the neighbourhood!
At RATP Habitat, we are lucky enough to be able to follow these operations 
from start to finish, from the first ideas about a plot of land to delivery 
of the programme, with all the parties involved: city technical services, 
architects, companies, local residents, future tenants, etc. Each project is 
unique and must be integrated as much as possible into its environment, 
to interact with it.
There is a genuine search for quality, sustainability and comfort in our 
buildings, including the interior fittings, which are not standardised but 
vary from one housing unit to another. In addition, our projects are always 
subject to a call for architectural tenders and sustainable development 
certification. We are committed to producing quality housing, because we 
know that, in the end, someone will open the door of their flat and will 
be at home.

“By offering complex mixed-use 
projects that incorporate 

industrial facilities into the life 
of the city, we are meeting 

concrete needs that improve 
quality of life for city residents.”
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At ground level and beneath the city streets, RATP Group experts 
make daily progress on major urban issues: the dense, diverse city; 

preservation of the planet and biodiversity; quality of life for  
its residents; connectivity and economic dynamism.  

With concrete and innovative solutions being applied now to build 
the city of the future, they bring to life the Group’s commitment  

to better city living.

LIVING BETTER 
TOGETHER,  

AT THE HEART  
OF THE CITY

 Cities are changing, and so are their residents: they aspire to 
a calmer, more pleasant and healthier urban environment. They 
want to see a return to ease of movement and an urban mix 
that offers real continuity between work and life, shops, services 
and public facilities. With its wide range of activities, the Group 
fully supports this dynamic by positioning itself as the partner 
of choice for cities on the move. To spearhead its offer in 
France, it created RATP Solutions Ville in early 2021, covering 
5 major fields of urban skills in which its expert subsidiaries 
have long-standing experience: real estate, new forms of urban 
mobility, energy, urban logistics and telecommunications.

MEETING  
URBAN CHALLENGES

 The main challenge facing cities is combating climate change 
and adapting to this change. The Group has cutting-edge exper-
tise in energy transition issues. On behalf of Île-de-France 
Mobilités, it is deploying the ambitious Bus2025 programme, 
to move to a “cleaner” bus fleet and convert all its bus depots 
to electricity or biomethane by 2025. The goal is to cut green-
house gas emissions in half in ten years. In Orléans, RATP Real 
Estate is capitalising on its expertise to help the city move to 
electric buses by 2024.

In Paris, the “pilot” district of  
Les Deux Rives brings together 
large private companies, public 
institutions, solidarity economy 
players and residents around 
concrete actions (low-carbon 
logistics, waste recovery, urban 
farming, etc.), heralding what a 
circular economy district might 
look like in the future. It became  
an association in 2021 with the 
founding members being RATP 
Group, which was a partner from 
day one, the City of Paris, Métropole 
du Grand Paris and Eau de Paris.

LES DEUX RIVES,  
the district of  

the future

48
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Unoccupied during the day, they are used to facilitate the trans-
fer of goods from heavy vehicles to lighter, cleaner vehicles, to 
cover the last mile to the end customer. Following a successful 
initial public tender in 2020, four new sites with a surface area 
of 4,800 m2 were offered to logistics operators in 2021.

RETURN TO  
URBAN DIVERSITY

 RATP Group is one of the few remaining players to maintain 
industrial activities and jobs in the city centre. In the heart of 
Paris, it has been working for several years on the urban inte-
gration of its sites (maintenance workshops, bus depots, etc.), 
with many ambitious projects such as restructuring the Ateliers 
d’Italie (13th arrondissement) or the Belgrand – Saint-Fargeau 
site (20th arrondissement). In the 18th arrondissement, the 
Belliard bus depot, currently a completely built-up 4-hectare 
industrial site, will see 30% of its surface area greened and will 
be opened up to the neighbourhood to accommodate offices, 
shops and sports facilities. Its industrial activity will be main-
tained to support the full transition of the bus fleet to renewable 
energy. The new head office of the RATP Habitat subsidiary, in 
the 20th arrondissement, also illustrates these high-quality stan-
dards. This eco-designed building is BREEAM certified at “very 
good” level and E+C certified, and its roof terraces are greened, 
to allow urban farming and maintain biodiversity in the city.

In Bourges, La Roche-sur-Yon and London, RATP Dev teams are 
at the forefront of these issues. In Brussels, the tourist bus fleet 
operated by an RATP Dev subsidiary is the first in the world to 
become fully electric.
The Group has also developed recognised expertise in optimi-
sing energy management, both in urban heating networks – 
such as the use of geothermal energy in two stations on metro 
line 14 in Paris or the recovery of heat from metro line 11 to 
heat homes – and in cooling networks (see box). Finally, with 
the upkeep of 66,436 m2 of lawns within its real-estate projects, 
it helps combat the urban heat island phenomenon.

ATTENTIVE TO
NEW HABITS

 The health crisis has had a profound impact on the rela-
tionship with the workplace. To expand the availability of third 
places, the Group has launched a call for architectural tenders 
to transform some of its industrial buildings. Fitted out for 
events and corporate coworking, they will be marketed under 
the Urban Station brand, like the 34,000 m2 of VAL Bienvenüe, 
a corporate coworking space designed by RATP Real Estate, with 
2,200 workstations for RATP staff who were previously spread 
out over different sites.
Faced with the explosion of e-commerce flows, the Group is 
redeveloping its bus depots, also located in the heart of the city. 

of the surface area  
at Belliard bus depot  

will be greened

30%

A year after its creation, RATP 
Solutions Ville has already won 
two major contracts. Is this  
an illustration of its ability to 
support cities?
Yes, by offering solutions that 
meet their major challenges  
and by creating value and jobs. 
With the management contract 
for the Paris urban cooling 
network, for example, we will 
support an annual average of 
850 jobs (direct, indirect and 
induced) in Paris and 2,200 in 
the Île-de-France region.

What does this project consist 
of and why were you selected?
With this 20-year concession, 
won in partnership with Engie 
and with forecast income of 
€2.4 billion, we are undertaking 
a very innovative project that is  
in line with the City of Paris 
approach to decarbonisation 
and climate change adaptation. 
The goal is to triple the size of 
this network, which is much 
more efficient than individual 
facilities, to serve new customers 
all over Paris.
The expertise of our teams in the 
management of underground 
networks will allow the 
transformation of facilities into 
cold production and storage 
plants.

To what extent would you  
say that the contract for  
Grand Paris Numérique, also 
won in 2021, is evidence  
of this dynamic?
This €500 million contract over 
25 years covers the operation, 
marketing and maintenance  
of the Grand Paris Numérique 
fibre optic network.  
The challenge here is to 
“boost” access to very 
high-speed broadband in 
Île-de-France region areas 
served by the 200-kilometre 
Grand Paris Express, using 
optical infrastructure 
serving 68 stations and their 
surrounding districts.

VALÈRE PELLETIER
MANAGING 

DIRECTOR OF RATP 
SOLUTIONS VILLE
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RATP Group is one of the world’s three leading public 
transport companies. It puts its integrated expertise in the 
transport chain, its industrial and service know-how, and  
its capacity for innovation at the service of cities and their 
residents. As a long-standing player in public transport,  
and pioneer in autonomous mobility, it is at the forefront  
of new forms of urban mobility. As a responsible group, it 
signed up to the United Nations Global Compact in 2003 and 
contributes to the UN Sustainable Development Goals. Its 
commitment is to support cities and regions as they move 
towards a sustainable, inclusive and decarbonised future.

A L E A DING GROUP   
INTEGRATED  
AND COMMITTED

To support its development and 
opening to competition in the  
Île-de-France region at the end of 
2024, RATP Group needs to adapt  
its organisation and governance so  
as to manage its monopoly and 
competitive activities in a consistent 
way, and to pool certain functions  
by creating centres of expertise or 
shared service centres. This is the goal 
of the RATP 2023 project, whose  
roll-out began in 2021.
The project, with strong employee 
involvement, is supported by a change 
management system and enriched by 
increased dialogue with social partners.

ANTICIPATING 
2023

W I N N I N G  A N D  R E T A I N I N G  C O N T R A C T S

 IN FRANCE  
AND ABROAD,
cities of all sizes choose 
the Group and its 
subsidiaries to support 
them in their transition 
to a sustainable model.

cities throughout 
the world have 

placed their trust  
in RATP Group

780
employees 
worldwide

69,000
in automated metros 

worldwide

No. 1

6  A R E A S  O F  E X P E R T I S E

URBAN  
MOBILITY

URBAN  
SERVICES

SPONSORSHIPINFRASTRUCTURE  
MANAGEMENT

ENGINEERING SECURITY

8  T R A N S P O R T  
M O D E S

Railway Metros Trams Sightseeing 
buses

Urban and 
intercity buses

Cable 
cars

Maritime 
shuttles

Demand-
responsive 
transport

5  M O D E S  O P E R A T E D 
I N  P A R T N E R S H I P

Autonomous 
vehicles

Connected 
car parks

Carpooling Car sharingScooters
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Qatar

South Africa

China
Hong Kong SAR 
(Special administrative  
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The Philippines

Egypt
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Algeria
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2021, RECOVERY  
AND NEW  
HORIZONS

2021 marks the start of a return to normal, 
with gradual resumption of passenger 
traffic in the Île-de-France region. 
Traffic is up 24% compared with 2020, 
but remains 29% below its pre-crisis 
level in 2019. Group activity thus shows 
a clear recovery, with the consolidated 
turnover up 6% compared with 2020 and 
2.6% higher than in 2019, driven by the 
resumption of traffic and the strong sales 
dynamic in subsidiaries. While the health 
situation still has a negative impact of 
€239 million on business, turnover has 
returned to a level close to that of 2019.

Another highlight of the year was breaking 
the record for investment, with 
€2,364 million invested in the Île-de-
France region, with the support of Île-de-
France Mobilités, and €2,708 million in 
consolidated investments for RATP Group, 
i.e. a 18% growth compared with 2020, 
notably in connection with the takeover  
of the Tuscany network in Italy. The  
signing of a new contract with Île-de-
France Mobilités for 2021-2024 confirms the 
continued high level of investment for  
the next four years and provides visibility. 
With its debt under control, exposure of 
just under one-third of the Epic’s turnover 
to competition and growth drivers ready  
to fulfil their potential in transport  
and services, the Group is positioned on  
a favourable trajectory.

2021 was the “growth” year for  
subsidiaries. They contributed  
a quarter of Group turnover and 
this proportion should reach 30% 
in 2022. RATP Dev started major 
contracts in Tuscany and Egypt 
and renewed all its contracts in the 
United States. Two new subsidiaries, 
RATP CAP Île-de-France and RATP 
Solutions Ville, started operating 
with very substantial contracts. 
Finally, the consultancy and 
engineering group Systra, world 
leader in transport infrastructure 
design, with a 43.4% holding  
from RATP Group, grew by over 
20% with a record order intake  
of €880 million.

Rapidly growing 
SUBSIDIARIES

R E S P O N S I B L E 
C O M M I T M E N T S

3,453
new hires in the Île-de-France 

region by RATP in 2021

5,074
new hires for RATP, RATP  

Real Estate and RATP Dev,  
including 1,500 interns  
and work-study trainees

210,000
beneficiaries of Foundation  

actions in 2021

70%
employees trained  

in 2021, in the context  
of the health crisis

S3A label
All metro and tram lines,  

RER lines A and B and 16 bus 
routes have the S3A label  

(denoting welcome, support  
and accessibility)

1,200
clean buses (700 biomethane  

and 494 electric)  
in operation in April 2022  

in the Île-de-France region fleet

99.6%
of RATP waste  

recovered in 2021

Gender equality  
index: 100 points  

out of 100  
(+5 points/2020)

10 0
points

invested in the Île-de-France  
region with the support  

of Île-de-France Mobilités,  
up 8% compared with 2020,  

of which €1,159 M  
for upgrade and maintenance  

of the network  
and infrastructure, along  

with renewal of rolling stock

€2,364 M

I N V E S T M E N T S  
A T  T H E  S E R V I C E  

O F  M O B I L I T Y  
F O R  A L L

€2,708 M
of consolidated investments  

for RATP Group,  
up 18% compared with 2020

€178 M
devoted to improvement  
of passenger information, 

upgrading station  
facilities and ticketing

€5,854 M
Consolidated Group 

turnover

1.14x
Net debt to equity ratio 

(gearing)

€1,104 M
Cash flow

€207 M
Net income,
Group share

€332 M
Operating income

23.5%
Contribution by subsidiaries  

to consolidated turnover

F I N A N C I A L  
I N D I C A T O R S
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MOBILITY

URBAN SERVICES

INFRASTRUCTURE  
MANAGEMENT

ENGINEERING

SPONSORSHIP

SAFETY
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Scope 
 RATP  
 Non-financial reporting
 RATP, RATP Real Estate
 RATP Travel Retail  
 RATP Connect
  RATP and RATP Dev’s non-financial 
reporting scope

Over 69,000 employees,  
of whom nearly a quarter  
work abroad

271 professions

F I N A N C I A L

€5,854 M in consolidated 
turnover

 88% of turnover eligible for 
European Green Taxonomy

€1,104 M in consolidated  
cash flow
Start-up investment fund 
€30 M (RATP Capital Innovation) 
dedicated to investment in start-ups 
that develop new services and new 
forms of mobility

I N D U S T R I A L

 14 metro lines,  
8 tram lines, 2 RER lines  
and 335 bus routes in the  
Île-de-France region

 43% hybrid buses, electric  
or CNG, in the Île-de-France fleet

I N T E L L E C T U A L

 1.84 M hours of training 
provided per year

 6.05% of payroll devoted  
to training employees

E N E R G Y

 3,072 GWh of energy 
consumed

Our resources
H U M A N

O U R  S T R A T E G I C  P R I O R I T I E S

Achieve operational excellence
Be the privileged partner of smart and sustainable cities
Prepare for competition in the Île-de-France region
Pursue development in France and abroad

O U R  D I S T I N C T I V E  A S S E T S

Distinctive strategic positioning
Unique expertise
A trusted third party
A responsible business
The strength of our business model
Strong values

OUR MODEL  
FOR VALUE CREATION

Our driving purpose:
dedicating every day to better  
city living

Our value creation  
for sustainable cities
P U T T I N G  P E O P L E  A T  
I T S  H E A R T

 415 metro and RER 
points of sale

 100% of the Paris bus 
network accessible to 
people with reduced 
mobility

 100% of RER stations 
accessible to people with 
reduced mobility

210,000 beneficiaries  
of RATP Group Foundation 
projects

L I M I T I N G  T H E  
E C O L O G I C A L
I M P A C T  O F  U R B A N  L I F E

 60 times less CO2 
consumed on the metro/
RER/tram than by car

 100% of activities 
ISO 50001 certified  
(energy management)

 4.5 M journeys using 
new forms of mobility

 99.6% of waste 
recovered in the  
Île-de-France region

 2.6 ha greened  
on RATP real estate

C R E A T I N G  J O B S  A N D 
V A L U E  I N  T H E  R E G I O N S

 5,074 new Group hires 
in 2021
Group consolidated 
investment: €2,708 M
 80% of investment 

expenditure eligible for 
European Green Taxonomy

 Approximately 550 
shops in the network’s 
underground spaces  
in France

 170,000 km of fibre 
optic deployed by RATP 
Connect in the Île-de-France 
region

C O N T R I B U T I N G  T O 
T R A N S P O R T  S A F E T Y

 27,000 staff members 
in contact with passengers, 
including over 
1,000 dedicated to  
their safety
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Chaired by Catherine Guillouard, the Group’s executive 
committee has ten members, five women and five men.  
All of them have full responsibility for one or more departments 
of the parent company or Group entities for which they are  
the referents.

1. CATHERINE GUILLOUARD
RATP Group Chairwoman and Chief Executive Officer

2. JEAN AGULHON
Deputy Chief Executive Officer 
Group Director of Human Resources

3. PHILIPPE MARTIN
Deputy Chief Executive Officer  
Transport Operations and Maintenance

4. HIBA FARÈS
RATP Dev Chief Executive Officer

5. MARIE-CLAUDE DUPUIS
Director, Strategy, Sustainable Development  
and Real Estate

6. SYLVIE BUGLIONI
Director, Technical and Industrial division

7. JÉRÔME HARNOIS
Director, Crisis, Safety and Institutional Affairs

8. ANAÏS LANÇON
Director, Group Communications,  
Commitment and Brand Strategy

9. JEAN-YVES LECLERCQ
Chief Financial Officer

10. FRÉDÉRIC TRAN KIEM
Director, Digital technology, Information systems  
and Innovation

2.

3.

4.

5.

6.

7.

8.

9.

10.

THE EXECUTIVE  BOARD

1.
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The Board of Directors has 27 members made up in equal parts of State 
representatives of the State, employee representatives and qualified 
individuals representing socio-economic interest groups,  
customers and the municipalities concerned by RATP’s activity.
The Board notably deals with the company’s major strategic directions, 
whether economic, financial or technological.

BOARD OF  

DIRECTORS

STATE REPRESENTATIVES

CORINNE FAU
Member of the Executive Board  
Of Enedis and Head of Finance, 
Purchasing and Insurance

NICOLAS FERRAND
Chief Executive Officer of Société 
de livraison des ouvrages 
olympiques (Solideo)

SARAH FINKELSTEIN
Secretary General of the Agence 
des participations de l’État 
Ministry of the Economy, Finance 
and Recovery

EMMANUELLE GAY
Regional and Interdepartmental  
director for the environment, 
development and transport,  
Île-de-France region (DRIEAT)

ALEXANDRE GROSSE
Department head, Deputy 
Director of the Budget Directorate, 
Ministry of the Economy, Finance 
and Recovery

MARC GUILLAUME
Prefect of the Île-de-France region, 
Prefect of Paris

PIERRE-ALAIN ROCHE
Chairman of the Mobility and 
Transport section on the General 
Council for the Environment and 
Sustainable Development

AUGUSTIN DE ROMANET
Chairman and Chief Executive  
Officer of ADP Group

DIDIER TRUTT
Chairman and Chief Executive 
Officer of Imprimerie nationale 
(IN group)

ELECTED OFFICIALS OF 
MUNICIPALITIES OR GROUPS 
OF MUNICIPALITIES 
CONCERNED BY THE 
COMPANY’S ACTIVITY

MAYA AKKARI
City of Paris Councillor, Deputy Mayor 
of the 18th arrondissement in charge 
of city policy and social centres

NADIA DESBOIS
Municipal Councillor,  
City of Antony

INDIVIDUALS FROM SOCIO-
ECONOMIC INTEREST GROUPS

MICHÈLE BELLON
Former Chairwoman of ERDF 
Chairwoman of the RATP Audit 
Committee

CATHERINE GUILLOUARD
RATP Chairwoman and Chief 
Executive Officer

MAGALI JOESSEL
Director of the investment fund 
Sociétés de projets industriels 
(SPI), member of the innovation 
division of BPI France

REPRESENTATIVES OF PUBLIC 
TRANSPORT CUSTOMERS

MICHEL BABUT
Representative of the National 
federation of transport users’ 
associations (FNAUT)

STÉPHANE BERNARDELLI
Member of the National union  
of family associations (UNAF)

INDIVIDUALS CHOSEN FOR 
THEIR PERSONAL SKILLS IN THE 
FIELD OF TRANSPORT OR 
TRAVEL POLICY

BRUNO ANGLES
Deputy Managing Director  
of AG2R La Mondiale

PATRICE RAULIN
Former Chairman of Société Lyon-
Turin Ferroviaire, Société française 
du tunnel routier du Fréjus, École 
nationale des travaux publics de 
l’État and the Supervisory Board  
of Société des aéroports de Lyon

ELECTED STAFF 
REPRESENTATIVES

MOHAMED BOUZOURÈNE
Elected from the list submitted  
by UNSA

LAURENCE DE WILDE-GHIKH
Elected from the list submitted  
by UNSA

ADBELMALEK EL HACHEMI
Elected from the list submitted  
by Rassemblement

CLAIRE JEUNET-MANCY
Elected from the list submitted  
by CFE-CGC

AROLE LAMASSE
Elected from the list submitted  
by UNSA

GAËLLE PEDRAZA
Elected from the list submitted  
by CGT

GILLES ROUÉ
Elected from the list submitted  
by CGT

HERVÉ TECHER
Elected from the list submitted  
by SUD

LUC WALLOP
Elected from the list submitted  
by Rassemblement

PERSONS SERVING  
ON THE BOARD

PHILIPPE DUPUIS
Head of the Transport Economic 
and Financial Control Mission

MARC PAPINUTTI
Government Commissioner, 
Director General of Infrastructure, 
Transport and Mobility, Ministry  
of Ecological Transition

SECRETARY TO THE BOARD  
OF DIRECTORS

PAUL TIRVAUDEY
BOARD ATTENDEES

FRÉDÉRIC SARRASSAT
Secretary of the Social and 
Economic Committee
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