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Responsible
buildings,
creating
quality cities

— RATP GROUP, A MA JOR PL AYER
IN REAL ESTATE AND URBAN INTEGRATION

740

Transform.
Transform.
Transform.
Transform.

hectares of land
(500 hectares of railways, 50 hectares of railway
maintenance workshops, 70 hectares of bus
depots, 120 hectares of various areas of land).

10.5

hectares occupied
by industrial sites restructured and
upgraded since the early 1990s.

70

projects under way or under
review or prospective projects
(bus stations, maintenance workshops,
command posts, etc.).

4,000
dwellings

including 50% social housing for completion by 2032.
1.3 hectares of green space on Paris sites, including
1,400 m2 of urban agriculture.

400,000

square metres of tertiary buildings.

RATP Group has been pursuing an ambitious
and innovative real estate policy for over 30 years.
Our aim is to meet the challenges of the urban
integration of our industrial sites and to promote
functional diversity by redeveloping our wealth of
industrial and tertiary sites (around 100) in the heart
of the city (maintenance workshops, bus depots,
logistics platforms, etc.). This puts us in a unique
position to respond to the increasingly complex
challenges facing cities today: addressing
density, climate pressure and social inequalities.
The Group also has to adapt to the new uses
arising from the boom in e-commerce and the
growth of teleworking.
Whether supporting new projects stemming from
network extensions or redeveloping our properties,
we offer sustainable and innovative solutions to
bring value to the heart of the city. We are therefore
creating real neighbourhoods by juxtaposing or
superimposing housing, offices, student residences,
gardens, public facilities or new services with
or on our existing sites.
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The new challenges
of sustainable cities

Rise of teleworking

Cities are at the forefront of climate, digital, and
economic transitions. As owners of 740 hectares
of land in the Île-de-France region, RATP Group is
redeveloping its sites to drive a new urban dynamic.
The neighbourhoods we’re creating are multiplying
uses to adapt to the diversity of the populations who
will be accommodated. This enables us to contribute
to the emergence of a more sustainable, blended
and inclusive city by providing solutions to the
challenges and needs facing local communities
and the people living there.

Nature in the city
Greening has become a key expectation for urban dwellers
and local stakeholders as it promotes well-being in cities.
Reintegrating nature into urban areas by rediscovering real
soil, integrating garden roofs, or developing urban farming,
has several advantages: it helps reduce heat islands, increases
CO2 capture, maintains biodiversity and encourages short
circuits in food production.

Urban density
How can we accommodate increasing urbanisation without
adding to urban sprawl? To maintain a peaceful “positive”
urban density that protects local equilibria, we need
to adjust building heights, encourage greening, develop
services and amenities and create the conditions for
acceptable and controlled density.
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67%

of French people admit
they missed nature
during lockdown.
(YouGov survey for
HuffPost Life, 2020)

The e-commerce boom
70%

of the world’s population
will live in a city in 2050.
(UN, 2020)

Urban logistics has become a key issue with the explosion
in e-commerce, the scarcity of city centre space and
growing traffic congestion. It is crucial for logistics bases
to be integrated into the heart of the city to make last mile
trips using low-emission fleets.

14.1%

The share of e-commerce in retail
trade in France reached 14.1%
at the end of 2021, and this figure
could rise to 20% in 2030.
(Les Echos, 2022)

Inclusion and diversity

Climate challenge
Cities alone account for 78% of global energy consumption
and produce more than 60% of greenhouse gas emissions.
To comply with the Paris Agreement, major cities have to
commit to redeveloping urban real estate around three key
axes: renovating buildings, optimising energy flows and
building new energy-efficient buildings. Adapting cities
to climate change is as much of a challenge as reducing
greenhouse emissions.

86%

Teleworking was a practice that increased dramatically with
the pandemic, and raises two issues that need to addressed:
of teleworkers want to continue
the area freed up by companies (25-35% of space could be
working from home.
recovered in the area around La Défense) and the conditions
(Malakoff Humanis study,
under which this is achieved (how to promote the well-being
February 2021)
of employees and their interactions). These issues must be
integrated into the design of new tertiary projects and urban
development more generally.

49%

The goal is to reduce the
carbon footprint of buildings
by 49% between 2015 and
2030, under the National Low
Carbon Strategy.
(French Ministry of Ecological
Transition, 2021)

For many, the original promise of social emancipation
(access to housing, employment, education, services and
infrastructure) pledged by cities in the 20th century is no
longer relevant in today’s big cities, which create high
inequality among populations. More inclusive rethinking
of our urban centres and more social diversity is required
to restore this progressive vision.

43.2%

The level of poverty in the
400 poorest neighbourhoods in
France, estimated at an income
of €1,000 for a single person,
is 43.2% compared with 14.6%
for France as a whole.
(Insee, 2018)
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The upgrade of our industrial sites is an
opportunity for RATP Group to integrate
housing, services, public amenities,
gardens or shops into these areas.
As an end-to-end urban developer,
we carry out tailor-made, architecturally
ambitious projects that shape sustainable
neighbourhoods in consultation with
the various stakeholders at all times.

Creating
neighbourhoods
p. 6 — p. 13

Intensifying
building uses
Having become the norm during the
pandemic, teleworking is impacting
the infrastructure of companies, which are
seeking to reduce their tertiary footprint
and adapt their facilities to new, more
collaborative ways of working. RATP Group
is developing its portfolio of tertiary
properties with open and dynamic spaces
to respond to these new uses.

Designing
new workspaces
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RATP Group has been building, renovating and managing
a property portfolio currently estimated at nearly
9,000 dwellings in the Île-de-France region for over
60 years through its subsidiary, RATP Habitat. RATP Group
is offering social and interim rented housing to help people
who fail to meet the means-testing conditions required
by private companies to contribute to shaping a more
unified and inclusive city.

p. 14 — p. 17

p. 18 — p. 21
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and inclusive

“Our projects create neighbourhoods
characterised by a mix of uses”
Céline Tignol, Real Estate Director, RATP Group
THE EYE OF THE EXPERT

Given the explosion of e-commerce,
delivery has become a key urban
issue in the 21st century. As owners
of vast areas of land ideally located
in the heart of the city, RATP Group
is making its bus depots and
maintenance sites available on a fulltime or shared basis to be used as
logistics bases for last mile deliveries
using sustainable modes of transport.

Making
the city more unified
p.22 — p.23

“Each of our property projects
is the result of a tailored
approach. With housing,
offices, gardens or daycares
alongside metro workshops,
bus depots or industrial
facilities, we develop mixed
projects that ensure the
longevity of our city
infrastructures and industrial
sites and make sure these
spaces contribute to
a more harmonious urban
development. Our projects
create neighbourhoods with
a mix of uses where some

people live and others work,
and provide the services
everyone expects. We want
to contribute to the peaceful
urban transformation of our
industrial sites by intensifying
the uses of buildings,
developing functional and
social diversity in our projects
and, finally, prioritising a
sustainable and environmentfriendly approach. This allows
us to fully play our role as
a partner alongside public
decision-makers in building
the city of tomorrow.”
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Creating
neighbourhoods
RATP Group has been developing a strategy of urban
integration of its industrial sites for over 30 years
and has implemented innovative and bold projects
both in terms of architecture and technology.
They all share a common eco-design approach
and meet demanding environmental and
energy requirements.

MORE RESPONSIBLE PROPERTY

Our property redevelopment projects are built on a common eco-design foundation which incorporates different
environmental themes which include adapting buildings
to climate change, reducing CO2 emissions and energy
consumption, using renewable and recovered energy and
reusing 70% of site waste. Adopting an eco-design
approach is also an opportunity for us to act on environmental health and the accessibility to or the quality of
working life. Ultimately, it’s a socially responsible way to
act as an employer working on its own projects.

“Creating a populated and
dynamic multi-centre city
with RATP Real Estate”

The Group’s industrial sites are in the midst of a transformation due to the energy transition and changing
mobility. Bus depots are moving to bio-NGV and electrical power, and the gradual automation of metro lines is
leading to the renewal of more efficient rolling stock. Our
industrial sites are located in the heart of the cities
where urban pressure is particularly high and are therefore ideally placed to develop urban service activities
beyond their primary vocation.

Maintenance and storage site for the T3 tramline and Jules
Ladoumègue stadium in the 19th arrondissement of Paris.
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Depending on the needs expressed, our redevelopment
projects will, on a case-by-case basis, prioritise the construction of housing (public and private), student residences, public amenities (nurseries, daycares, etc.), gardens
and shops on a single site. RATP Group combines uses
within the same space, and therefore contributes to the
emergence of a more compact, more economical city, to
the fight against urban sprawl and to reduce commutes.

Guillemette Karpelès, RATP Real Estate
managing director
THE EYE OF THE EXPERT

THE REDEVELOPMENT OF INDUSTRIAL SITES,
DRIVING CONCERTED URBAN INTEGRATION

RATP Real Estate has been
developing large-scale
property projects for RATP
but also for public or private
sector clients for over 30 years.
The subsidiary works across
the entire life cycle of a building,
including land management,
upstream studies (feasibility,
programming, etc.), operations
and facility management.
Its aim is to transform, open up
and develop innovative and
inclusive spaces that simplify
activities, accompany changes
and new uses and enhance
the experience of a populated
and dynamic multi-centre
city for the long-term. In this
spirit, RATP Real Estate has
just launched Urban Station,
a corpoworking space and
events offering to connect
urban dwellers in the heart
of cities.

An efficient envelope and glazing to limit the
energy needs of the RATP Habitat head office.
OPEN, DATA HELPING DELIVER
THE GREEN TRANSITION
OPEN is the first water and energy
management tool that aims to reduce
and optimise the consumption of RATP
Group’s resources. The data on water
and energy consumption (electricity,
heating and cooling) for all RATP sites
(115 industrial and tertiary sites,
369 stations) is presented on a single
interface, which enables us to achieve
optimal control of the Group’s energy
and environmental performance.

OVERHAUL OF MAISON
DE LA RATP, A GREEN
COMMUNAL PROJECT
The planned overhaul of the workspaces
at RATP Group’s headquarters, to be
completed in 2022, demonstrates
our commitment to green communal
projects.
— 810 tonnes of material recycled.
— 56 tonnes of building materials and
208 tonnes of furnishings reused.
— 6 tonnes of furnishings refurbished.
— 19,000 hours spent on integration.
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In 2019, RATP Group partnered with
Woodeum, a pioneer in low-carbon
building construction and an expert
in wood structures, to combat global
warming effectively and to offer
future generations a more environmentfriendly city.
In 2022, they collaborated on the
development of an 18-unit apartment
block in Charenton (94) using
a low-carbon solid wood structure.
The construction process generates
a carbon saving of approximately
750 tonnes compared to traditional
construction methods.
We are committed to reducing our
impact, and this is an example of the type
of partnerships we’re forming to adopt
innovative methods to help build
a low-carbon city.

and RATP Habitat,
a fertile partnership
With its 320 m2 roof garden and two other
terraces, R ATP Habitat’s new head
quarters is ideal for urban farming. Marion
Journet, an activity leader for the Veni
Verdi association, is available on site
2-3 times a week to help any staff members who want to help maintain and
improve the garden. The ‘gardeners’ have
already harvested 30 kg of courgettes,
40 kg of cucumbers, 50 kg of marrows,
along with tomatoes, chard, apples and
basil since early June 2021 when the partnership was formed; these are fruit and
vegetables they can then cook. It’s hard
to imagine a shorter journey from earth to
table than this partnership has achieved.

SPOTLIGHT

“Our garden has a small-scale
impact on air quality, absorbs
heat islands and maintains
biodiversity in the city.
A garden is the alpha and
omega of life.”
Marion Journet, Farm Production Manager
of Veni Verdi Association

Block of 18 apartments in Charenton by Woodeum and RATP Group.

We are constantly striving to reduce the carbon
footprint of our properties and to develop innovative solutions to ensure we have a positive
impact on the city. This is the case, for example,
with the metro heat recovery system, installed
on metro line 11, which has been heating the
20 dwellings in a building on rue Beaubourg
since 2018. Nearly 35% of the building’s heating
requirements are covered by this system.
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“Greening is
at the heart
of what we do”

Aurélia Menacer, RATP Group
head of energy, climate and
eco-design
THE EYE OF THE EXPERT

The environmental impact and performance of
its sites are ISO-certified in the operational
phase: ISO 14001 for environment and ISO 50001
for energy. By aiming for HQE certification, we
are meeting the highest standards.

“It is essential to bring nature
back into the city to address
high levels of urban density
and climate challenges; nature
is a real source of well-being
and calm as evidenced by
the success of the working
gardens. Vegetation is also
useful in terms of thermal
insulation, so we create green
roofs wherever we can. Finally,
it helps preserve biodiversity
and plays a role in adapting
to climate change, making it
a crucial part of our real estate
projects.”

Saint-Ouen:
8,900 m² of rooftop
space dedicated to

urban
farming

As part of the 4th call for urban farming
project proposals issued by Les Paris
culteurs (an initiative set up by the City of
Paris), RATP Group opened up 8,900 m² of
rooftop space on its metro line 14 maintenance site in Saint-Ouen-sur-Seine, making this the largest site in the call for projects. The award-winning “Semeur of
Love”, (sower of love, a pun on “Summer of
Love”) project, backed by the committed
market gardener Wesh Grow, aims to
create an aromatic herb farm with floral
waters (or hydrolates) and infusions.
The microgreens produced will be used
to supply restaurants, grocery stores,
markets and local residents. The project
also includes a greenhouse, biodiversity
zone and visitor centre on the site.

Lachambeaudie Farm on the flat roof of the RATP medical
centre in the 12th arrondissement of Paris during Season 1
of Les Parisculteurs.

SPOTLIGHT

“The Semeur of Love project,
backed by Wesh Grow on
the RATP maintenance site,
is a worthy endeavour, an
initiative that is of its time and
meets the challenges of the
city of tomorrow by bringing
local stakeholders together.”
Antoine Robert, urban agriculture project
manager at the City of Paris
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BY O U R S I D E

RATP GROUP AND WOODEUM:
A SHARED COMMITMENT TO
A MORE RESPONSIBLE CITY

Veni
Verdi
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Jourdan Corentin
Issoire
workshops
Hand-in-hand with
the City of Paris

660 housing units, including 193 social housing units, 108 private
housing units and a student residence for 365 students, a daycare
centre and a nursery… The conversion of this late 19th century bus
depot is the first example of RATP’s memorandum of understanding
signed with the City of Paris in December 2014. Under this
agreement, RATP Group pledged to build 2,000 housing units by
2024, including at least 50% social housing units, as part of the
restructuring of around ten of its industrial sites. This new urban
complex covering a total surface area of 102,000 m2 was completed
in 2017 and includes 7,300 m2 of green spaces with rooftops and
hanging gardens, including 600 m2 of communal gardens and
urban farming space.

Belliard bus
depot

THE EYE OF THE EXPERT

“New connections
are appearing
within the urban
fabric”

Vaugirard
workshops

a new neighbourhood
in the heart of the city
RATP Group pledged to green 65% of the area as part of the
restructuring of the Vaugirard maintenance workshops, built in 1910.
This project will include the creation of an electronic equipment
workshop, a maintenance workshop for the new metro line 12 trains
in 2026 and a new neighbourhood in the 15th arrondissement. The
2.3-hectare site will also include a new street of 284 housing units
(half of which will be social housing), shops and a daycare. In addition
to the 615 m2 dedicated to urban agriculture and 2,200 m2 of
hanging gardens and other green spaces, the site’s exceptional level
of greening will be achieved primarily by the creation of the largest
green rooftop in the capital, covering 6,400 m2.

Céline Tignol, Real Estate
Director, RATP Group

“Urban and pedestrian travel
through strategic city centre
areas was impossible until
now due to the enclosed
nature of our industrial sites
like Vaugirard, which covers
2 hectares in the middle of the
15th arrondissement. Opening
these areas up has enabled
other features to emerge
in these neighbourhoods and
new connections are being
created within the urban
fabric. With this project,
we firmly believe and
demonstrate that a productive
city can be synonymous with
a quality urban environment
which serves both the
residents and the regions.”

Residents involved
in the project

The capital’s largest open-air bus park (1.8 hectares) is part of a major
programme of renewal. It converted to 100% electric in 2025 under
the Bus2025 programme in response to the declaration of Île-deFrance Mobilités to operate buses on electricity and biomethane
by 2025. A hybrid urban project will be rolled out over an area of
almost 25,000 m2 on top of this new facility. This will include family
accommodation, a co-living accommodation block, a social
housing block, workspaces, shops, a community space and even a
climbing room of approximately 600 m2. It kicks off a dynamic of
virtuous transformation for the entire area in the north of the
18th arrondissement.
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CONFRONTING THE CHALLENGE
OF A COMPLEX ARCHITECTURE

RATP Group pays particular attention to the architectural
quality of its real estate projects to ensure their urban integration into the city. As every project must adopt an environmentally friendly urban form, RATP invites tenders from
architects for each project. The project includes local authorities, the respective architects who have been awarded the
project, experts and RATP’s own teams who will all work
together. This collaborative approach ensures that the projects
are better adapted to and integrated into the city. The variety
of projects and architects mobilised allows our real estate
projects to demonstrate a diversity of architectural forms
while respecting the urban context and history of the sites.

SPOTLIGHT

“Providing the
best response
to the needs of
a neighbourhood”
What is RATP Group’s
signature architecture?

RATP Group implements mixed
projects to maintain employment
on its sites. We graft housing and
city amenities onto our technical
installations to create remarkable
projects that create new urban
uses.

What are the beneficial
effects of this signature
architecture for the city?

When RATP Group embarks
on a project, it recreates
a neighbourhood with local
residents, those passing through
and workers, thus generating
a lively and living environment.
Our various architectural designs
are part of a complex urban and
technical equation in which we
could have kept using the same
architects. However, we have
always made a conscious
decision to form ad hoc teams
to provide the best contextual
response, therefore giving space
to emerging architects.

Architecture competition on 4 Paris sites.

What makes RATP Group’s
buildings stand out?

FOUR ICONIC SITES TRANSFORMED
INTO THIRD PLACES
RATP Real Estate is developing four
iconic sites, above or next to transformer
stations still in operation. These
substations were built in the early
20th century by the architect
Paul Émile Friesé. The Ciguë architects’
collective is working with RATP
to develop these third places
of exchange and communal space
in local and metropolitan areas.
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Alexandre Labasse,
architect and general manager
of Pavillon de l’Arsenal

The modern city traditionally
pushes its negative external
elements, i.e. all the resources
that help make it work (energy,
waste and water treatment
systems, etc.), to the periphery.
RATP is what brings Paris alive
in terms of public transport.
Our facilities, in the heart of Paris,
are visible to all and continue
to welcome working people.
RATP Group makes the invisible
visible, which is an exceptional
achievement.

RATP Habitat
A signature building

Designed as a wooden
structure by the Atelier du
Pont architects (Anne-Cécile
Comar & Philippe Croisier),
Bienvenüe, the new
headquarters of RATP Habitat,
RATP Group’s social housing
subsidiary, is arranged
over three floors and some
3,000 m2, of which nearly
a third is occupied by a series
of south-facing terraces.
An island of greenery
dedicated to urban farming
The terraces shape the building
into tiers, with walk-out gardens
for the workspaces on each
level, offering the whole heart

of the block and the buildings
overlooking it a green space
in which to breathe and to be
revitalised. The urban farming
practised there helps helps
maintain the city’s biodiversity.
Eco-design at the heart
of the project
The creation of a low-energy
building was one of the
priorities from the outset.
Reducing energy consumption
started at the drawing board
with the work on the
morphology of the building,
its glass surface ratio and
structural principle. The
intention was to prioritise

the performance of the
building over technical
installations, notably via an
efficient envelope to limit
its energy requirements.
More than a head office, it’s
a living space for employees
By playing on the openness,
transparency and centrality
of communal spaces,
the architects increased
interactions between
employees who can, if they
wish, also find an enclosed
space for more confidential
conversations or tasks
that require maximum
concentration.
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E-commerce has entered a phase of maturity with
a 42% increase(1) in online product sales between 2019
and 2020. How can the flow of goods be maintained
without affecting traffic and releasing CO2 emissions?
RATP Group is responding to these new challenges
by making our industrial sites available to logistics
companies.
AN INNOVATIVE OFFER IN TERMS
OF INDUSTRIAL ECOLOGY

Since 2021, RATP Logistics has provided an integrated service
within “Solutions Ville by RATP Group”, whose aim is to offer
solutions to cities, communities and companies that focus on
five key sectors where we have already demonstrated our
excellence: property, telecoms, new forms of mobility, energy
and urban logistics.
RATP Logistics enables logistics companies to use partially
unoccupied RATP sites during the day with no modifications
or costly investment required. The sites are made available in
the form of time and space sharing: an example of this is the
bus depots used by logistics companies during limited time
periods. On other sites, an area is set up and equipped for
full-time logistics use.

Véronique Bennegent, Head of Development Urban Station Logistics,
RATP Solutions Ville
THE EYE OF THE EXPERT

Intensifying
building uses

“Urban logistics, a major challenge regarding
quality of life in cities”
What advantages does
RATP Group have to be a
key player in sustainable
urban logistics?
Firstly, the Group has
a suitable real estate base,
which is rare in the city
centre. Our bus depots have
industrial volumes and are
partially unoccupied during
the day. For example, the
Corentin bus depot near
Porte d’Orléans, where
200 buses are parked at
night, is almost completely
empty during the daytime,

and provides an area of
nearly 900 m2 for green
deliveries which can be
made between 7:00 a.m.
and 7:00 p.m. Secondly,
our strengths include our
knowledge of dense urban
environments, mobility
issues and related public
policies.

our customers pledge to
operate their routes with
clean vehicles (electric/
NGV-powered). We’re
also vigilant about staff
employment criteria,
particularly to avoid
multi-level subcontracting,
and require delivery staff
to have employee status.

What are the criteria for
awarding contracts?
We’re very attentive to
CSR criteria, including
fleet decarbonisation:

INVESTING IN START-UPS SERVING
CITIES AND COMMUNITIES
Since 2019, RATP Group has been
supporting Zenpark, the number one
player in shared parking, via its subsidiary
RATP Capital Innovation, which is
investing in new forms of mobility and
diversifying its portfolio to include new
real estate and proptech business models.

These new logistic bases house fleets of the company’s own
vehicles (electric vans or cargo bikes) used for last-mile deliveries. As they are located near goods delivery points, these
low-emission, limited-range fleets are guaranteed continuity
of service. While the RATP Logistics offer of new logistics
bases provides an efficient solution to the rise of e-commerce,
it also advances industrial ecology through innovation.
(1) Federation of e-commerce and distance selling.

Lagny bus depot, in the 20th arrondissement of Paris, made available to logistics companies during the day.
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BY O U R S I D E

Developing mobility hubs,
a vision shared with
Circular urban planning is a concept theorised by the
Nantes-based urban planner, Sylvain Grisot, which aims to
intensify uses, transform existing buildings, consolidate and
recycle already urbanised spaces to better combat the
spread of the city and land appropriation. By reusing our
sites, by incorporating new uses (housing, public amenities,
urban farming), RATP Group is at the forefront of circular
urban planning.

— R ATP GROUP’S
SUSTAINABLE LOGISTICS
IN FIGURES

Chronotopes are where the time (chronos) and space
(topos) dimensions coincide, allowing several user profiles
or types of uses to exist alternately in the same place. The
space therefore serves different functions, depending on
the time of the day. RATP Group is concretely applying the
concept of chronotope and creating best practice by offering
logistics providers the opportunity to share occupancy time
and use of our sites.

allocated across four sites.

2021: an area of

2,700 m2
2022: an area of

7,500 m2

Sogaris
“Sogaris shares a common
vision with RATP Group:
at a time when passenger
and goods transport is
undergoing an unprecedented
transformation, facilities
dedicated to inner city transport
must be reconsidered to
accommodate new services,
adapted to changing uses and
to offer more virtuous delivery
and distribution solutions.
When developing a connected

network of logistics sites in
Grand Paris, Sogaris wanted
to partner with RATP Group,
whose core business is
mobility, to design and develop
a new concept of transport
hub that would respond to
ever-increasing hybrid uses
and an increasing aim to keep
things local. Sogaris and
RATP Group are reinvesting in
car parks and sharing facilities
dedicated to transport,

and are therefore working
together to create a more
peaceful city.”

“Passenger transport
is now inseparable from
goods transport”
Sonia Samadi, Sogaris development
and innovation director

allocated across six sites.

Facilitating last mile
delivery with

Chronopost
“Chronopost in Saint-Denis
is using a reserved section of
a shared building, at ground
floor level. The surface area is
perfectly suited to our delivery
volumes in this area. In this
way, we share a common goal
with RATP Group, which is
to work with the company in
its major transitions through
the business we operate.
So, why not envisage

new forms of collaboration
between RATP Group and
Chronopost in the future?”

“The surface area
is perfectly suited
to our delivery
volumes”

Pascal Triolé, Chronopost
industry and purchasing director

Prefering emission-free
delivery methods with

Amazon

Montrouge bus depot, in the 14th arrondissement of Paris, made available to logistics companies during the day.
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“Generalising this type of delivery
to the rest of our French network”
David Lewkowitz, CEO Amazon Logistique France

“Two-thirds of orders handled by Amazon
Logistics are now delivered to Paris-based
customers using zero carbon emission last
mile delivery modes. These deliveries are
made using electric vehicles, cargo bikes and
walkers. Orders are picked up from logistics
micro-hubs, including three local RATP bus
depots. This is an important step towards
our goal of generalising this type of delivery
to the rest of our French network.”

March 2022-17

Designing
new workspaces

SPOTLIGHT

“A different way of working”

Remote working became the norm during
the pandemic, and is now revolutionising
working methods and encouraging us
to rethink spaces to combine periods of
concentration and co-creation. RATP Group
is following this movement by inventing
open and dynamic spaces that adapt
to these new needs.

Anne-Catherine Berra, ARP Astrance
project manager

“Rationalising the
tertiary footprint
of businesses”

THE EYE OF THE EXPERT

Delphine Chailloux, RATP Tertiary
Transformation Programme director

SIMPLIFYING THE ACTIVITIES OF WORKERS
AND INCREASING FLEXIBILITY

Our subsidiary company, RATP Real Estate, has recently
launched its Urban Station corpoworking offering, which
includes consulting, development and rental of B2B workspaces and meeting rooms. Owners who subscribe to this
service are guaranteed a long-term, more secure lease or
service contract. End-users also enter into a no-obligation
contract that gives them all the flexibility they require in
terms of property. With Urban Station, RATP Group is
supporting workspace transformations, simplifying urban
workers’ activities and enhancing their experience. Urban
Station is aiming to develop over 140,000 m² of corpoworking space by 2025.
18
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THE WORKSPACE DESIGN
CHARTER

“By opening up the workspace,
it becomes more dynamic.
In addition to the flex-office
concept where no one has
a designated desk (including
members of the executive
committee), a dynamic space
offers a variety of different
workstations adapted to each
use during the employee’s
workday. The aim of such
a transformation is to give the
building back to the occupant
and adapt it to new uses
by providing more services.
This is a big employer branding
opportunity for our businesses.
Adapting our offices to
new, more collaborative
management modes helps
them maintain a good image
and allows them to attract and
retain our talent. So, adopting
a flexible approach plays
a crucial role in our workspace
management. It allows the
business to adjust the tertiary
footprint of its buildings to their
actual level of occupation. And,
as an employer, rationalising our
tertiary footprint is also a way to
reduce our operating costs by
freeing up unnecessary land.”

“ARP Astrance has been
working with RATP on
adapting its facilities to new
ways of working since 2017.
Creating open hot-desk
spaces is a break with the
principle of a single, dedicated
desk at which you perform all
your tasks, regardless of what
those tasks may be. Dynamic
space offers employees
a variety of workstations that
are adapted to their tasks
and the duration of the task.

The workspace design charter is
the reference document that sets the
framework for all RATP Group workspace
design projects. It defines the principles
of workspace design, their design
methodology and the main principles for
implementing them in order to make
a workspace project motivating, geared
towards efficiency and employee quality
of life at work.

You don’t sit in the same
position when you’re writing
a report, dealing with emails
between meetings or
hosting a Teams meeting.
We implemented an iteration
process at the Lyby+
headquarters to help teams
adapt to this change: on-site
meetings allowed us to
incorporate the specific
needs of the collective more
efficiently, both at a spatial
and managerial level.”

86%

of teleworkers want
to continue remote
working(1).

3.6

is the average number
of days worked by
employees remotely(1).
(1) Malakoff Humanis study,
February 2021.

Quality of working life for employees, a priority of the charter for the development
of tertiary spaces.
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The redesign
of RATP Group’s
headquarters
An ambitious project
The Lyby+ project is the
workspace conversion
programme of the RATP Group
headquarters. It includes a full
redesign of these facilities to
redistribute the area for the
3,000 employees who are set
to occupy the building in 2022.
Arranged in open hot-desk areas,
this new working environment

gives employees the flexibility
to choose their workstation
based on the task at hand.
Adapted to user profiles
(concentration, facilitating, etc.),
the spaces respond to
business needs while offering
a more flexible framework
to keep pace with changing
practices.

Corpoworking space created by Urban Station for Joone.

Corpoworking
From substation
to workspace
RATP Group opened its first
Urban Station corpoworking
space on rue des Petites-Ecuries
in the 10th arrondissement
through its subsidiary RATP Real
Estate and in partnership with
the workspace manager Morning.
A total area of almost 400 m2
was refurbished and put on the
market. Joone, a company
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specialised in hygiene and
health products, signed the first
contract for this site for a term
of 16 months. These two large
office spaces are adjacent
to a substation that supplies
electricity to RER line B.
They have been refurbished
to accommodate Joone’s
50 employees.
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SPOTLIGHT

“The strategic location
of the offices was a factor”
Harold Favre, Joone office manager

“We wanted to have a space that was entirely
dedicated to us to enhance our identity and preserve
our privacy. One of our prerequisites was for
the space to have as many desks as employees,
so approximately 50, even though they’re not
all present at the same time. And secondly,
the strategic location of the offices right in the
centre of Paris was a factor.”

Lyby+ flex-office space.
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communal and
inclusive space

SUPPORTING RESIDENTS OF THE
ÎLE-DE-FRANCE REGION THROUGHOUT
THEIR LIFE JOURNEY

RATP Habitat, our social housing subsidiary, was created
over 60 years ago to provide moderately priced accommo
dation to RATP staff near their place of work. It has built,
refurbished and now manages approximately 9,000 rental
properties in the Île-de-France region: social housing,
student residences but also interim rented housing in cases
where means-testing does not allow access to private housing or social rented housing. By providing access to properties that are below market price, it undertakes to buy back
the property and rehouse the occupants in the event of
difficulties. In addition, by using the community land trust
system, it can offer access to property for nearly 30% lower
than prices on the private market on average. With this diversified offering, RATP Habitat is able to support residents of
the Île-de-France region throughout their life journey.
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“RATP Habitat:
a local landlord”

Claire Goudineau, RATP Habitat
director
THE EYE OF THE EXPERT

As a stakeholder in the Île-de-France
region and its development, RATP Group’s
goal is the inclusion of all. To achieve this,
it adopts a certain vision of the city that
is more inclusive and socially diverse.
It models a more harmonious urban life
through its actions, whether social or
interim housing, access to property
or transitional urban planning.

“RATP Habitat is exceptional
in its complex project
management expertise. As part
of the Group, we are specifically
developing our housing
offering on top of industrial sites
that are frequently closed-off in
the heart of the city and require
real expertise in managing
projects in constrained
environments and through
local management. We listen
to our tenants and offer an
optimal, consistent quality
of service. With some
150 employees, including
67 caretakers available to them
within our buildings, and an
in-house Customer Centre,
RATP Habitat handles their
requests directly, as quickly
as possible. Where necessary,
our social and family finance
advisors help our tenants with
various procedures, including
claims for assistance and
paying off their debts.
We also have the capacity to
find emergency solutions, such
as rapidly re-homing women
who are victims of domestic
abuse. I can say, with humility
but also a little pride, that our
policy pays dividends: a recent
survey of one-third of the
tenants of our properties
revealed a 90.6% satisfaction
rate among respondents.”

BY O U R S I D E

Turning
the city into a more

SPOTLIGHT

“Reconciling the creation
of housing with the need
for nature in the city”

Emmanuel Grégoire, First Deputy Mayor
of Paris in charge of urban planning,
architecture and Grand Paris
“Since 2020, we have been
reviewing the Local Plan
for Paris Bioclimatic Urban
Planning and trying to
reconcile the drive to create
housing and the city’s need
for nature. It is the city’s
responsibility to highlight
the housing crisis in the
Île-de-France region and
promote the renovation
and construction of new

housing. The availability of
plentiful and diverse services
is what makes a dense city
liveable, by contributing
to its economic dynamism,
influence and creativity. This
aim is notably demonstrated
by the Gley-Championnet
project for the redevelopment
of an 8-hectare RATP site
in the 18th arrondissement.”

Nanterre (92)

The city of
vegetable
gardens
is reborn

Built in 1961 to house the inhabitants of the
district’s old slums, the city of vegetable
gardens is now being regenerated. The
renovation of the area was kicked off with
a target of building 90 new dwellings,
20 social housing units, 35 interim rented
properties and 35 below market value
properties. As a social housing provider,
RTP Habitat is the client in this project
which also includes the redevelopment of
two streets, the creation of a Japanese-inspired public garden of over 8,000 m2 and
the creation of two new access roads.
The architectural project was chosen in
consultation with local residents, who
selected the one proposed by the architects Badia Berger.

View of the city of vegetable gardens from the park.
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PHOTO CAPTIONS

MAKING THE CITY COME ALIVE, TOGETHER,
THROUGH TRANSITIONAL URBAN PLANNING

Cover: Delphine Seyrig student residence completed in 2012 as part
of the redevelopment of the Ladoumègue stadium site, in connection
with the arrival of the T3 tramline. Page 4: January 2022, construction
by RATP Habitat of 91 rented housing units on the Netter-Debergue
site in the 12th arrondissement of Paris. Lagny bus depot, in the
20 th arrondissement of Paris. Corpoworking space created by Urban
Station for Joone. Page 5: Social housing for students and young
workers built on the site of the maintenance workshop for metro line 9
in Boulogne-Billancourt. Page 10: Daycare and private housing at
Jourdan Corentin Issoire workshops. Hybrid project on the Belliard site
backed by Linkcity and Brownfields. Page 11: Equipment maintenance
workshop and lot B of social housing being built on the Ateliers
Vaugirard site.

Creating neighbourhoods doesn’t happen overnight. Urban
change takes a long time and includes project design,
consultation with local stakeholders, obtaining approvals
and ensuring all the necessary guarantees. This period of
transition can last up to several years, but the act of breathing life and activity into the sites where these projects will
be implemented is preferable to abandoning them. For RATP
Group, the conversion of its industrial sites or implementation of real estate projects is an opportunity to include a
phase of transitional occupation of its land while setting up
future projects. As a signatory of the “Charter for temporary
and transitional occupation” initiated by the City of Paris,
we undertake to make our sites available for social, community, artistic and recreational projects as quickly as possible,
and always with the aim to keep the neighbourhoods alive
and to encourage the mixing of people and practices.

ARCHITECTS WHOSE WORK IS SHOWN THIS REPORT:

Agence Métra et Associés (Lagny bus depot, pages 4, 15), Atelier
d’architecture Badia Berger (city of vegetable gardens, page 15), Atelier
du Pont (RATP Habitat head office, pages 7, 13), Atelier Laurent Niger
(social housing, page 5), Christ & Gantenbein et Margot Duclot
Architectes Associés (social housing, page 11), Emmanuel Combarel
& Dominique Marrec (private housing, page 10), Leclercq Associés
(housing, page 8), Dominique Lyon Architectes (AME Vaugirard,
page 11), Marc MIMRAM Architecture & Ingenierie et l’Atelier JBMN
Architectes (Hybrid project Belliard site, page 10), Nasrine Seraji
(daycare, page 10), R-Architecture (apartment block, page 4),
Ofis (student residence, cover).

POP-UP MARKET
In 2019, a temporary festive market was
set up for four months over 5,000 m2 of
wasteland belonging to RATP Group in
the 12th arrondissement. Parisians came
to this social area to eat at one of the
nine stands managed by a chef. They
could listen to concerts via headphones
without disturbing the locals, and areas
for sports were created for free games
of petanque, table tennis or badminton.
This temporary occupation was initiated
by RATP Group and allowed space for
RATP Habitat to build 91 rented housing
units (48 social and 43 interim) and
a daycare with 95 spaces which will be
delivered in 2023.
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RATP Group applies a global
integrated approach to property
redevelopment and urban
i ntegration with the support
of its expert subsidiaries.
contact@ratpgroup.com
54, quai de la Rapée
75012 Paris • France

ratpgroup.com

@RATPgroup_Terr
RATPgroup

As an RATP Group subsidiary dedicated
to cities, regions and companies in
the property, telecoms, urban logistics,
new forms of mobility and energy
sectors, it brings together its urban
expertise developed over many years
by four of its subsidiaries: RATP Habitat,
RATP Real Estate, RATP Connect
and RATP Capital Innovation.
contact@ratpsolutionsville.com

As our social housing subsidiary since
1959, it offers a complete range of rented
social housing, student residences
or homes for specific groups of people,
interim housing or below market
value housing.
contact@ratphabitat.fr

As a subsidiary dedicated to large-scale
property projects, it has managed and
developed property and land assets
for RATP Group for 30 years, but also for
public or private sector clients around
tertiary, industrial and mixed urban
integration projects.
contact@ratprealestate.com

