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DES INNOVATIONS DANS TOUS LES DOMAINES

INTERVIEW  
WITH  
ÉLISABETH 
BORNE, 
CHAIRWOMAN 
AND CEO  
OF RATP

 

relationship with Stif – the Île-de-France transport 

and represents a vote of confidence by Stif. It is an 

heart of our efforts.



WE WANT  
TO BE  
A DRIVING 
FORCE  
BEHIND 
SMART,  
SUSTAINABLE 
CITIES

“The new  
2016-2020 contract  

signed with Stif  
will put more of our 

within the network, 
delivering enhanced  

safety and service 
quality.”

To what extent do these 

ones who benefit.
RATP’s sound financial health allows us to invest 



INTERVIEW  
WITH  
ÉLISABETH  
BORNE,  
CHAIRWOMAN 
AND CEO  
OF RATP

people with disabilities.

RATP has adopted a new 
 

 

operate and particularly in Île-de-France. In France, 

and won new ones in Valenciennes, Laon and Épernay. 

RATP Dev. The expertise offered by the Group via its 

rapidly in France – where it is heavily involved in the 

The Board of Directors has 

the Group’s future. What will 

introduced at a faster pace in Île-de-France, and the 

action.

A record

€ 8.5
billion will be 

invested by 2020.



As part of its sustainable 
cities approach, RATP has 

laid on hybrid buses to carry several tens of thousands 
of participants to the event’s various locations. As part 

to ensure that all of our Île-de-France fleet consists 

operation. By 2025, Paris will be one of the first cities 

To what extent have the 
events that have caused such 

in difficult conditions, that we continued to provide 

The new contract with Stif includes the creation 

distributed within RATP, I decided in 2015 to set up 
an ethics unit, which will ensure that RATP sets 

RATP is an official partner 

events that unite the world. They represent values that 

Paris bid.

“Our new brand signature 
‘Demandez-nous la ville’ 

ambition to play an integral 
role in developing smart 

cities and sustainable 
mobility for our passengers.”



RATP’S  
NEW  
TRAJECTORY
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AIMING  
FOR EXCELLENCE 
IN PASSENGER 
SERVICE

technical and operational excellence, 

processes and use our expertise as part 

1

PROMOTING 
INNOVATION  
IN ALL AREAS
The Group is driven by its culture of 

 

the Group’s various business lines.  
We develop collaborations with partners 

2



People 
Investing in people  
is the primary source of our excellence.
Dedication to the general interest 
RATP is a public sector service company 
that is socially responsible and 
committed to its communities.
Respect 
Respect is an essential part of our role 
in order to manage the diversity of both 
our employees and our passengers.
Professional approach  
to customer service 

know-how to maximise the satisfaction  
of all our customers.
A taste for challenges 
We take on the day-to-day and future 
challenges in the public transport 
industry with passion and an innovative, 
competitive spirit.
Openness 

to listen to our customers and our 
stakeholders.

RATP GROUP:  
A KEY SUPPORTER 
OF SUSTAINABLE 
CITIES

with local participants in urban policy. 

constructive interaction with all 



Asserting  
our position as an 
international group 
meeting the highest 
global standards

experience and expertise 

to develop and on which 

Île-de-France enables us 

value for the Group. 

Group as a whole. At the 

to bolster our business 

in essential processes, 

Bolstering  
the Group’s safety 
and security culture

depend not only on our 

of our service, but above 
all to have full control over 
safety issues and the 

in accordance with the 

responsibilities as a 

This is especially 

and technical 

security issues are 

when the Group’s 

Improving 
engineering 
performance for 

internal and 
external clients

operational, such as 

in three years.

providers;
• the exceptional level 

supply;
• the arrival of Grand Paris 
lines and the construction 

entities,

of its internal and external 

 
PROJECTS

01 02 03

Starting 
the general 
mobilisation 
of the company 
for the RER

Île-de-France public 

of people.

adjust our processes, 

Developing  
our ability 
to innovate more 
quickly
RATP has always had 
a culture of innovation. 

ways people travel are 

co-ordinate an active, 
Group-wide innovation 

technical, service-related 

04 05



Remaining  
a highly innovative 
employer and 
continuing to put 
people at the heart 
of our development

values and principles, 
partly related to the 

entity).
We will continue to pay 
close attention to 

Making  
metro operations  
a growth driver  
for the Group in 
Île-de-France and 
worldwide

opportunity for the Group, 

invitations to tender as 
part of the Grand Paris 
project and international 
invitations to tender 
in which RATP Dev is 

for our operational 
excellence and our 

outside France.

06 07

 
new personalised 
and digital services

is currently underway 

relationship with 

new personalised services.

in Île-de-France, and our 

in every two Île-de-France 
residents.

up our adoption of that 

of all new opportunities 

of services, based on 

processes.

Increasing  
RATP’s economic, 
social and 
environmental 
contribution as part 
of a smart cities 
approach

just an urban public 
transport operator. 

as shown by our new 

cultivate our social role 

in city life, particularly 

our special position in 
Île-de-France.
To support our sustainable 

also step up our 

Modernising  
our road network  
in order to face 
the competition

on the new Grand Paris 
lines and our established 

and will help us to achieve 

expertise.

08 09 10
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UNITED STATES FRANCE

BRAZIL

metro tramway train bus intercity cable transport

Boulogne-sur-Mer 
(62)

Valenciennes 
(59)

Charleville-Mézières 
(08)

Paris- 
Île-de-France

Rennes 
(35)

La Roche-sur-Yon 
(85)

Châteaudun 
(28)

Orléans 
(45)

Épernay 
(51)

Laon 
(02)

Bourges 
(18)

Moulins 
(03)

Vienne 
(38) Aix-les-Bains 

(73)

Annemasse 
(74)

Vierzon

Rio de Janeiro

Tucson

Austin
Washington

New York

THE RATP GROUP APPLIES ITS EXPERTISE IN SIX 
MODES OF TRANSPORT ACROSS 14 COUNTRIES 
AND FOUR CONTINENTS.

GLOBAL PRESENCE

 Intercity presence
 Urban presence

 Intercity presence
 Urban presence



SWITZERLAND

ITALY

UNITED KINGDOM

MOROCCO

ALGERIA

SAUDI ARABIA

SOUTH AFRICA

CHINA

INDIA

SOUTH KOREA

PHILIPPINES

Geneva

Casablanca

Algiers Constantine
Oran

Riyadh

Johannesburg-Pretoria 
Manila

Seoul

Mumbai

Shenyang

Nanjing

Hong Kong

Manchester

London
Bath

Bournemouth

Florence

 Intercity presence
 Urban presence

 Intercity presence
 Urban presence



Growth in 2015 was driven by increased provision in Île-de-France and, 

 
of consolidated Group revenue  

RATP Dev

20.6 %

 

 

SOLID GROUP  
RESULTS

PRODUCTIVITY GAIN
+1.2 points

RATP also created jobs, in line with 
decisions to increase transport provision 

STRONG 
PERFORMANCE 
FOR THE BENEFIT 
OF PASSENGERS



 

and STL.

 

DEBT  
UNDER CONTROL

 

RECORD INVESTMENT  
IN ÎLE-DE-FRANCE

 

2,500 people at the subsidiaries and 

youth contracts.

Metro

–0.4%

RER

–1.0%

Tramway

 
+14.9%

Orlyval

–5.6%

Bus (2)

+0.6%

transport capacity;

KEY FIGURES FOR RATP EPIC 
(ÎLE-DE-FRANCE REGION)
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EXCELLENCE IN PASSENGER SERVICE

between trains were reduced to 100 seconds 

METRO LINE 1 SHOWING THE 
VERSATILITY OF AUTOMATIC 
METRO SYSTEMS

the stations.

WORK UNDERWAY ON 
METRO LINE 14 STATIONS 

An enhanced 
transport service  
in Ile-de-France



 12
additional  

have been 
ordered

In 2015, RATP continued its 

the introduction of new double-

bus fleet, which is now 

More buses  
and trams

increased provision, as approved 

overall provision has risen 

T5, which are already very busy 

on for suburban routes, to 

on actual traffic conditions, 

that, additional buses will 

 
will be created.

to increase 
provision on 

Extensions to four metro 
lines and four tram lines

lines. As part of that effort, RATP 

of line 12, two new stations are 

to finance the first extension of 
line 11 to Rosny-sous-Bois, and 

 

 

extensions are either underway 
 
 



EXCELLENCE IN PASSENGER SERVICE

the service on the line’s eastern 

already used on the central 
section – to the Val-de-Fontenay/

infrastructure on the Boissy 

Progress on RER line B

the punctuality indicator has 

in particular to the collaboration 

of the southern and northern 
sections of the line respectively. 

Denfert-Rochereau station has 
been fully operational since 2015, 

to traffic disruptions across 
the whole line. The construction 

Paris can continue their journey 
in the event of disruption. They 
now have alternative solutions 
to continue their northbound 
journey. Various infrastructure 

approved and financed in 2015, 

MODERN TRAINS  
ON THE RER B

RER A: a priority 
for RATP

is now one of the busiest lines 

be introduced on the line’s 
central section between Nanterre 
et Fontenay-sous-Bois by 2018. 

10 MORE MI09  
TRAINS FOR THE RER A

 
on the Boissy, Chessy and Poissy branches.



The operational centres run 
 

and SNCF, which operates two 

co-ordination now that each 
 

 

and SNCF initiated a project 

INCREASED COORDINATION 
BETWEEN RATP-SNCF  
ON RER LINE A

and is now one 
of the busiest lines 
in the world.

20  
 

in 10 years



EXCELLENCE IN PASSENGER SERVICE

lie at the heart of the new 2016-2020 contract signed 
by Stif and RATP on 5 November 2015.

 

 

 

 

excellence.

More people on the ground

will be reinforced by 100 new officers and 

FOCUS ON 
THE NEW STIF 

CONTRACT

€8.5 billion 
will be spent on a record 
investment plan, including 
€4.2 billion of RATP’s own capital.

service.

additional jobs will be created 
from the start of the contract:

closely monitored indicators 
measuring performance and 
passenger satisfaction.



WHO FINANCES INVESTMENTS?

 

intended to develop rail transport provision.

Région or the départements.

WHO DECIDES ON SERVICE  
PROVISION AND TICKET PRICES?

 

WHO IS IN CHARGE OF OPERATIONS?

WHO OWNS  
THE ROLLING STOCK?

 

 

 

 

 

 

WHO OWNS  
THE INFRASTRUCTURE?

 

 
 

WHO PAYS?

RATP and Stif share the commercial risk (passenger fares).

RATP / STIF  
WHO DOES  

WHAT?

When RATP’s monopolies come to an end (2024, 2029 and 2039): 



EXCELLENCE IN PASSENGER SERVICE

MOBIPÔLE IN 
RUEIL-MALMAISON, IN THE  

ÎLE-DE-FRANCE REGION  
RATP has been appointed as operator of the 

operates 20 bus stations in Île-de-France and 

RATP Dev won the tender to operate 

selected to operate the express bus route 
between Paris and Paris-Vatry airport. 
RATP Dev also operates in eastern France 

via 

 

DOUBLE SUCCESS IN 
CHAMPAGNE-ARDENNE

EXTENSION  
TO THE ALGIERS METRO

and international 



 18 
by 2022 on  
the Transvilles  

four subsidiaries and six sites in 

and 250 vehicles. Lastly, RATP 
Dev won the contract to operate 

in the Aisne département. In that 

routes, nine suburban routes, four 

transport service.

Acknowledged service 
quality
The continued trust shown 

Nord-Pas-de-Calais-
Picardie region: a new 
stronghold in France

presence in central France and 

RATP Dev carried out three 
transactions in 2015 that 

its position in the Nord-Pas- 

authority for Valenciennes and 

city of Valenciennes, which 
RATP Dev had provisionally been 

and serves 81 towns with 

which specialises in intercity and 

in Valenciennes, 
where RATP 

less. RATP Dev 

a seven-year 
period, despite  
a reduction 

in total service 

Austin reappointed RATP Dev to 

urban bus public transport 

achieved by RATP Dev in several 

punctuality. In Haute-Savoie, 
near the Swiss border, the city of 

which has operated its bus 

period. In particular, RATP Dev 
will develop new transport 

reappointed RATP Dev, for 

attractive, with increased service 



EXCELLENCE IN PASSENGER SERVICE

Greater presence in Italy
Autolinee Toscane won the final 
tender process to operate all 
urban and intercity buses in the 

which will involve 2,800 buses 

routes that are currently operated 

RATP Dev already had a 

1 in Florence, and will operate 

in La Ferroviaria Italiana, which 

and several bus routes around 

SYSTRA-COWI WORKING 
ON A HIGH-SPEED RAIL LINE  
IN SWEDEN

 
BUS NETWORK IN RIYADH, 

SAUDI ARABIA

service in 2018 with a fleet of 1,000 vehicles.

via its Zain Capital LLC subsidiary. 
The partnership increases RATP Dev’s ability 

WORKING WITH LAKHRAIM 
BUSINESS GROUP IN THE 
MIDDLE EAST



Already two million 
sightseeing customers

RATP Dev already operates 
tourist bus service in Paris, 

 

revenue in this business area  

Windsor, Cardiff and Bath can 
also discover these cities on 
tourist bus routes operated by 

 100
 

 

RATP Dev Transdev 
Asia in the world’s 

city, where the 

Systra: stronger presence 
across all continents
Systra, a subsidiary of RATP and 

the world, and has won several 

Systra is a world leader in public 
transport infrastructure and 

Tectran – a consultancy and 

projects.



EXCELLENCE IN PASSENGER SERVICE

Stress-free,  
safe travel

GAUTRAIN: HIGH SAFETY 
LEVELS IN SOUTH AFRICA

installed in stations and on the line.

Heavy investment 
in the rail network
Railway safety is an absolute 
priority for us, and our security 

operations. We own our rail 

de-France, and in 2015 we spent 

disruption as possible. The 

increase safety, particularly with 

screen doors in all stations.



The safety  
of RATP’s 

Île-de-France 
relies on 

of rail 
structures and 

 280
 

 
and viaducts,  
over 22,000 sets  
of points and over 

accidents are a daily occurrence. That success 

awareness.

ESTABLISHING A SAFETY 
CULTURE IN MUMBAI

 

car, in Haute-Savoie.

A SHARED CONCERN WITHIN 
THE GROUP

Exceptional project 
on RER line A

Nanterre-Préfecture and 
Vincennes. The extent of the 

that we need to shut down the 

2015 and 2018. This will be the 

Between 2015 and 2021, we will 

which is vital to ensure safety 

constantly since it was created, 



EXCELLENCE IN PASSENGER SERVICE

More people on 
the ground in the  
Île-de-France network
In Île-de-France, we have adopted 

in contact with the public in 

Stif contract reiterates the need 

will also see additional support 
staff.

More network protection 
and security resources

statute, of sworn, trained and 

security officers. The terrorist 

of these officers, who postponed 

1,100 officers. A bill enacted 

protection and security officers 

and search people with their 
consent, and to relax the 
conditions in which officers 

CAMPAIGNS AGAINST  
THE HARASSMENT  

OF WOMEN

For the fifth season of the “Restons civils sur 

in Île-de-France, which showed that the overall 

between 2012 and 2015.

REDUCTION IN  
ANTI-SOCIAL BEHAVIOUR

In 2015, as part of our anti-fraud policy,  

INCREASED EFFORTS 
TO COMBAT FARE-DODGING



I    I

SAFETY: 
A RESPONSIVE ORGANISATION

BUS ROUTE , . PM:
AN INCIDENT 

HAPPENS 
ON A BUS

THEIR DUTIES INCLUDE:
 ENSURING THE SAFETY OF PEOPLE AND PROPERTY 

ON THE RATP NETWORK
 INTERVENING WHEN AN INCIDENT TAKES PLACE

 NETWORK PROTECTION 
AND SECURITY

teams deployed daily across the entire network

, FIXED CAMERAS 
AND , ONBOARD 

CAMERAS
in RATP buses, trams, metro carriages 

and trains

The driver activates 
his hidden alarm.
Video recording is 
triggered.

The alarm is 
transmitted to RATP’s 
security control centre.

10 
minutes

the network protection 
and security group’s target 
response time 
in cases of physical harm

He locates the network 
protection and security 
team nearest to the 
incident and instructs 
it to attend the scene. 
He also informs the police.

An operator locates the 
bus and listens to what 
is happening on board.

6.14 pm: network 
protection and security 
officers and/or the police 
arrive at the scene and 
deal with the incident.

A SHARED 
AND COMPLEMENTARY 

ORGANISATION

On the Île-de-France networks

, POLICE 
OFFICERS

Railway police (BRF)

, SWORN 
RATP OFFICERS
Network protection 
and security group

ONE 
POLICE CONTROL 

CENTRE 
 police officers

ONE RATP 
SECURITY CONTROL 

CENTRE 
9 operators

24/7

,
RADIOLOCATED 

BUSES

SHARING THE RADIO WAVES

1602067_RATP_RA_2015_p20_49_GB.indd   35 02/06/2016   18:56



EXCELLENCE IN PASSENGER SERVICE

and connected 
public areas

THE NEW 
NANTERRE-UNIVERSITÉ 

STATION

hub in the western part of Île-de-France 

before. It is accessible to people with 

Cleanliness is a priority for RATP, and we spend 

stations in 2015.

CLEAN PUBLIC AREAS  
AND TRAINS THROUGHOUT 
THE DAY



A new station design

A facelift for the metro 
and RER

funded by RATP, as part of the 

stations, which also feature the 

station and city. Central and 

as part of the 
“Renouveau 

the end of 
2015. The 
renovation 

structures that 
reflect the 

past.

Stations that interact 
better with the city

additional entrances and 

Châtelet-Les Halles lies at the 
heart of the Île-de-France 

renovation, and has had an 

 250 
 

had been renovated



EXCELLENCE IN PASSENGER SERVICE

Ever-expanding digital 
services

2015, personalised service alerts 
are sent via the RATP app and 
Twitter accounts until services 

version of the RATP Scope 
website includes three new 

 
to help users understand the 

monRERA

has been available since 

the event of a service disruption. 

RATP Apps:  
a selection of useful tools

has been available since 

several criteria, such as whether 
they are useful and relevant for 

intuitive and easy to use, and 

or stand on a train so that, when 

front of the exit or connection 

all places of interest that have 
accessible facilities for people 

about bus journeys, such as the 

 
 

1,500 IMAGE SCREENS

 
in Île-de-France.

12 APPS  
HAVE BEEN SELECTED

for the launch of the new RATP Apps portal. 
 

as part of its open data approach.

RATP SUBSIDIARY  
IXXI 



MOBILE 
AND ONLINE

IN STATIONS

TRAFFIC

installed by the end of 2015, 

in Île-de-France

RER A 
engineering 
work, service 
stops at 10.30 pm

MY INFO 
IN ONE CLICK

The next bus 
will arrive 
in 5 min.

FACEBOOK

RATP’s innovative services
More than 120,000 fans

FOR INDIVIDUAL LINES

More than 200,000 followers

ONE CUSTOMER SERVICE 
ACCOUNT 

(@ClientsRATP)
4,100 followers

YOUTUBE
1,640,000 views

SOUNDCLOUD
Over 2,000 subscribers in 2015

@RATP
RECRUTE 

5,800 
followers

LinkedIn
18,700 
connec-

tions

VIADEO
12,000 
subscri-

bers

RATP WEBSITE
www.ratp.fr

Group news, 

11 million visits per month

scope

RATP Scope
www.ratp.fr/ratpscope

17,700 unique visitors per month

maRATP

updates, useful addresses, 

Over 66,000 visitors per month

OPEN DATA
RATP transport data accessible 

to developers, project leaders and 

services and apps that are useful 
to people in Île-de-France

Almost 7,500 visitors per month 
in 2015 on average

VISIT PARIS 
BY METRO

An app to help tourists discover Paris 

Downloaded over 1.3 million 
times since 2013

monRERA
A new application that tells 

* Metro – RER – trams – buses – trains.
** RATP – SNCF – Optile network.

OFFICIAL 
APP

the best possible travel experience
2.3 million users per month



EXCELLENCE IN PASSENGER SERVICE

RATP stations 

closely associated with travel. In 2015, 

hosted exhibitions by several artists. For 

that he has explored on his travels. 

conference was also an opportunity for us 

project to a wide audience.

PHOTOGRAPHY  
IN THE SPOTLIGHT WITH  

“LA RATP INVITE…”

displayed 
exclusive  

Bruce Gilden 

 
of 2015, 

vision of urban 

travel in five 
cities in which 
the Group 
operates 

and Paris).



Escaping through art

create social connections. In 

exclusively displayed 12 posters 

cartoonists in Duroc station, 

for the occasion. Poetry is 

Honing passengers’ 
cookery and rugby skills

chance to experience a very 
British clubhouse.

YELLOW BUSES INTRODUCES 
THE GALLERY BUS

How can a space, an object or a practice turn into 

via its Vienne 

JAZZ À VIENNE

“LE COULOIR DU TEMPS” 
WITH CNRS



a clear overview of the space and the vital transport 

ARCHITECTURE 
THAT IS UNCOMPLICATED, FLUID, 
WELCOMING AND 
ENVIRONMENTALLY-FRIENDLY

A MULTIMODAL HUB A BEACON IN THE CITY

urban landscape, and ensures 

AN INTERMODAL HUB THAT INTERACTS 
WITH THE CITY

station



experiences and interact with other people.

SOCIAL SPACES

AN ACCESSIBLE STATION
Station facilities provide the 

escalators and lifts, and sound 

CLEAR, ACCURATE SIGNAGE

easily towards trains or the city, 

of cultural interest and local 

EASY AND INTUITIVE TO GET AROUND

MULTIMODAL SCREENS

security.

STAFF ON THE GROUND

REAL-TIME INFORMATION

LOCAL RETAILERS
Retail outlets are selected 

day-to-day life easier for our 

CONNECTED PUBLIC AREAS

NEW SERVICES



EXCELLENCE IN PASSENGER SERVICE

A service culture 
shared by all  

 

A TRIPLE  
AWARD-WINNING 

COMMUNICATION CAMPAIGN
th Grands Prix 

 

ALGIERS METRO

via

adopted by Stif.

NAVIGO OPERATION



 
to address an 
unprecedented situation
We deployed exceptional 
resources to help people in 

on the three principles of 

the closure, we started 

surveyed said  

adopted to deal 

line A closure in 

and with the 
way their needs 
were addressed 

period.

on “emplois d’avenir
support contracts and seasonal 

were present in all stations 

 
This unprecedented effort, 

website, a journey planner and 

Closer to  
our customers

across the whole of RATP. The 
approach has three aspects, 

public areas, innovative services 
and proactive staff who have 

available, and so they now have 

The approach was introduced 



EXCELLENCE IN PASSENGER SERVICE

 
on the Île-de-France  
With the alert 

introduced 
in 2015,  
when we find  
a travelcard 

 

or text 
 

The owner can 

the travelcard 

station where it 
was found 

RATP Service  
Academy

business-specific apps ensure that 

status and the availability of 



I    I

METROLINK 
TRAINING ACADEMY

In Manchester, RATP Dev has set up an 
academy to train enough tram drivers to cope 
with the tripling of the network. A driving 
simulator has been developed in-house, and 
an e-learning platform is provided for customer 
relations staff.

In May 2015, RATP staff and assistants went 
to meet passengers in eight stations on the 

T6 and T8 tram lines that opened in 
December 2014. The aim was to give 

customers all the information they needed to 
make the best possible use of this rapidly 

developing mode of transport.

“MON TRAM, MON STYLE”

Bringing after-sales 
service closer to our 
customers
We have 3.4 million Navigo card 
users, and every year we handle 
1.5 million after-sales service 
requests (lost or damaged cards, 
expired cards, etc.). We now offer 
after-sales service in all our 
415 contact points (ticket and 
information counters) across the 
RATP Île-de-France networks. 
As soon as customers report their 
travelcard lost or stolen, they are 
given a temporary travelcard and 
they receive text messages 
informing them of when they can 
pick up their new card in the 
station of their choice. 

On average, it takes only 16 hours 
for us to make a new card 
available after receiving 
a request. We find more than 
160,000 items of lost property 
on our Île-de-France networks 
every year. With our new in-house 
app, when customers tell our staff 
that they have lost an item, we 
can look for it in real time across 
all of the RATP networks.

1602067_RATP_RA_2015_p20_49_GB.indd   47 02/06/2016   18:56



EXCELLENCE IN PASSENGER SERVICE

lines. Those efforts were intended to 

“METTEZ DU BUS  
DANS VOTRE VIE” 

Helping passengers  
with disabilities

policy in this area also depends 

We train and raise awareness 

prepared in conjunction with the 

solutions and services that will 

sessions in which people with 
sensory deficits assessed 
innovative facilities such as sound 

Braille handrails.

strips at the top of staircases 

PASSENGER-FOCUSED 
COUNTERS



Ever increasing range 
of tourist services

Gallieni station, close to the 

station, we have opened a tourist 

which helps tourists discover 

th

dedicated to innovation in the 

services.

AWARD-WINNING  
GAUTRAIN

RATP Dev’s South African subsidiary won the 
Global AirRail Alliance Award for the excellent 

S3A ACCREDITATION FOR 
METRO LINE 10

disabilities.

about RATP’s 

services and 
special offers.

 
 

the Festival des Infos 
Services



INNOVATION  
IN  

ALL AREAS
Innovation as a driver 
of development 52

A world leader in automatic 
metro systems  56

Focus on the Grand Paris 
Express project 60
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INNOVATION IN ALL AREAS

Innovation 
as a driver of 

ELECTRONIC TICKETING 
AT YELLOW BUSES

with its Glo Card.

JOURNEY SIMULATOR 
DURING THE RER LINE A 
CLOSURE

FOUR-WEEK  
TRIAL FOR THE  

FASTPOINT APP



A culture deeply rooted 
in a rich history

are central to our business – such 

Data as decision-making 
tools

Île-de-France allow us to convert 

Those statistics then help 

provision and to advise 

In 2015, with the Group’s support, 
RATP Dev launched its Data 
Rush project, which explores 
innovative solutions for 

Speeding up the Group’s 
digital transformation

website’s journey planner, which 

personalised alert service, 
Twitter updates, and broadband 

launch of RATP Apps, a portal 

open data policy as part of the 

data are now accessible to 
developers and start-ups to enable 



INNOVATION IN ALL AREAS

Partnerships in all areas
Part of the Group’s innovation 

of external partnerships that 

cross-fertilise our expertise. 

solutions based on two industry 

section of the Nouvelle France 

ADAPTING CABLE TRANSPORT 
TO URBAN SETTINGS

INVENTED IN JOHANNESBURG, 
DUPLICATED IN ALGIERS AND 

MANCHESTER

DEVELOPMENT OF 
CONTACTLESS TRAVEL

RATP Dev’s South African subsidiary has 

contractors on operational transport lines. 

of RATP, Stéphane Richard, 



Encouraging employee-
driven innovation

and collaborative tools. 

should be capable of replication, 
and so we have been able to reuse 

across our other subsidiaries in less 

RATP labels

solutions based on RATP’s 

which have been tried and tested 

and other public transport 

projects with the benefit of expertise 

The candidates selected explore various 

[BOUGE !]: ACCELERATING 
RATP’S DEVELOPMENT

notre ambition pour les territoires



INNOVATION IN ALL AREAS

A world leader 

®

EFQM® CERTIFICATION 
FOR METRO LINE 14METRO LINE 5: THE MOST 

HIGHLY RATED LINE IN PARIS

Systra – RATP and SNCF’s public transport 

SYSTRA IN MEDINA

MÉTRO2030



Automation of 
a second metro line

involved. By 2022, the project 

Octys, a new train 
control system

is world-renowned for its expertise 

Gradual redeployment 
of rubber-tyre metro 
trains
RATP was the world’s first 

a driver’s cabin. The first trains will 



THE RATP GROUP:
ESTABLISHED LEADER IN AUTOMATED 

METRO SYSTEMS
INNOVATING FOR PASSENGERS IN THE PAST, PRESENT AND FUTURE

FOUR LEVELS OF AUTOMATION

EXPERTISE ACROSS SEVERAL CONTINENTS

CONTROLLED MANUAL 
DRIVING CONTROL WITH DRIVER

authorises the start-up of the train, 

unexpected situations.

AUTOMATED DRIVING 

on board to open and close 
doors and handle incidents.

FULLY AUTOMATED 
DRIVING 

all operations, which are 

by a control centre.

PARIS

PARIS

PARIS SÃO PAULO PARIS

PARIS PARIS
Line 1 is fully 

1 line

lines

PARIS

11 lines

1 line

ALGIERS

MUMBAI

per day eventually

1 line

SEOUL

1 line

MANILA

per day



85
seconds  
between trains  

 
rush hour

in the world 

capacity 

service and 

over a billion 

has proven 

reliability, 
despite rapid 

Metro line 14: still 
setting the standard

 

to deal with the increase 

Additional entrances will be 



INNOVATION IN ALL AREAS

Focus on 
the Grand Paris 

Work on metro line 14’s 
northern extension 
well underway

We will therefore be responsible for the new 

MANAGING THE  
FUTURE NETWORK’S 

INFRASTRUCTURE

WITH FOUR NEW 
AUTOMATED LINES

stations is underway. 

Saint-Denis Pleyel, where 



 

RATP: network owner 
of line 14’s southern 
extension
In February 2015, operational 

to RATP. RATP will therefore 

line’s southern extension and 

Pre-project studies are underway. 

interest declaration procedures, 

Connections with 
the RATP network

section of line 15, five on the 
eastern section of line 15, two 
on the western section of line 15 

and to adjust stations to deal with 

RATP’s Board of Directors and 
Stif’s board approved the pre-

connections with the southern 
section of line 15. Detailed 

underway for the other sections.

Systra: progress 
on all fronts

won the infrastructure project 

and Saint-Denis Pleyel stations 

those lines. As a result, Systra will 

sections into service between now 

will be the 

Grand Paris 

the four other 
Grand Paris 

18), 11 Paris 

airport and the 
Saint-Denis 
Pleyel hub, which 
has direct 
connections with 
Charles-de-
Gaulle airport.

 
du Grand Paris,  



INNOVATION IN ALL AREAS

 
the worldwide  

RATP won an Observeur du Design award 

innovative furniture concepts used in stations on 

DESIGN PRIZE FOR 
FURNITURE ON THE T6 LINE

TWO MAJOR UNDERGROUND 
TRAM STATIONS IN VIROFLAY

 

Numerous projects 
underway simultaneously 
in Île-de-France

lines and extensions since the end 
of 2012, RATP has, on behalf 

to new extensions that will 

advice to local authorities, 
installation of infrastructure, 

northeast Paris – we have 
already split its operation into 

RATP Dev: a triple  
award-winner in 
the United Kingdom

this wholly-owned subsidiary 

® accreditation, 

 

operation in 2011. Its seven lines 



project.

A TOURIST TRAM LINE 
IN HONG KONG

journeys per day  
in Île-de-France

in the space 
of two years. 

lines now cover 

of transport 
for both 

Development across 
all continents

via
other lines underway. For 

one in Setif and an extension to 

construction of a second line, 
the operation of which will be put 

the success of the first line, 

The Dubai line, on which Systra 

operate without any overhead 
power lines on any part of its 



INNOVATION IN ALL AREAS

to provide the best 
possible local service

A hierarchy of bus routes
Cities are now constantly in flux, 

travel periods, and journey routes 

the best possible service in less 

Riyadh, we carried out in-depth 

won the tender process held 

now consists of an enhanced 

has renewed its contract to 

one circular route.

Tourists can use onboard Wi-Fi to plan 

FREE WI-FI ON ROISSYBUS  
AND ORLYBUS



different scenarios.

GLOBAL:  
A MODELLING TOOL

A CRM SYSTEM  
FOR RATP DEV  
NETWORKS

1,000
buses in Riyadh
RATP Dev and 
its Saudi partner 
Saptco have 

in a capital city 

public transport 

on a hierarchy 
of routes to 

ensure the best 

bus routes, two 
circular routes, 

routes.

A new commercial 
approach

in tourist offices and bus stations, 

Alpbus has also increased online 
sales via tourist office websites, 

websites for each resort  

Making travel easy 
with digital services

Greater Geneva, as well as 

line between Paris and Paris-Vatry 

via



INNOVATION IN ALL AREAS

has adopted an addition prevention 

suitable behaviour.

ADDICTION-PREVENTION 
MONITORING CENTRE

COLLECTIVE AGREEMENTS 
IN NORTH AFRICA

AN INSIGHT INTO  
WORKING AT NIGHT For the 5th consecutive year, the RATP parent 

resources practices.

TOP EMPLOYER



 
an inclusive process

draw up our future business plan, 

10 projects we adopted in 2015.

Health and safety: 
twin priorities

two concerns that, in 2015, 

to adopt new initiatives and 

As part of the new contract 

spaces. Within RATP Dev, 

representatives.

raised in 2015 
were followed by 

at the parent 

developed by 
RATP and 

adopted by 
its French 
subsidiaries 

Quality of working life: 
a distinguishing feature
At RATP, we want to achieve 

In 2015, our subsidiaries in 

way they address issues faced 



INNOVATION IN ALL AREAS

their potential
In 2015, RATP continued and 
stepped up its proactive policy 

COMMITMENT TO PEOPLE 
WITH DISABILITIES

RATP and its French subsidiaries are 

people with disabilities, as shown by RATP’s 

intercity transport subsidiary in the Indre 

have disabilities.

“RATP 

Within the Group, several 

ENCOURAGING JOB 
TRANSFERS

occupations and subsidiaries. In 2015, the 

IN 2015, THE RATP GROUP 
RECRUITED OR INTEGRATED 
ALMOST 6,000 PEOPLE

That represents 2,500 people at subsidiaries 

youth contracts.



In late 2015, RATP set up an 
ethics unit, which reports 

with practical assistance on those 

ETHICS UNIT

Improved training

département). The Group 
in particular – for all Group 
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A KEY SUPPORTER OF SUSTAINABLE CITIES

Solutions  
tailored  
to local needs

 

 

BUSES FITTED  
WITH BICYCLE CARRIERS  
IN THE UNITED STATES

“DEMANDEZ-NOUS  
LA VILLE” 

positions RATP as an expert in sustainable 
 

and innovations in this area.



 
 

branches, RATP 
carried out 
an analysis of 

in Île-de-France 

and transport 
by 2025 and 
identify the 
expectations of 
local residents.

A systemic approach  
to travel
Public transport is naturally  

 

 

 

 
As part of that door-to-door 
approach, in Île-de-France  

 
 

since 2015. RATP provides its 

 

Aix-les-Bains, RATP Dev – which 

Bus2025: inventing  
the bus of tomorrow
In the next few years, bus services 

 

initiatives. RATP’s Bus2025 

with the support of Stif – is 
intended to create a fleet of 

 
by 2025. As well as that 

of transport can evolve by 2025. 

published in 2015 entitled 
“Bus2025 : inventons ensemble 
le bus de demain”

 

transition and service innovation.

 

 
 

to their bus stops.

Mapping the changing 
travel landscape 
in France

 
and aspirations of transport 
authorities, to understand their 

effectively as possible. The urban 

authorities’ financial resources, 
extensions to urban transport 

needs. In 2015, RATP Dev and 
the Villes de France association 

 
up with innovative solutions.



A KEY SUPPORTER OF SUSTAINABLE CITIES

2
 

 
 

 

A METRO STATION  
THAT PROVIDES HEAT TO  

ITS NEIGHBOURS

the walls of the new Porte de Clichy and 

 

POWER LIMITERS BEING 
TESTED ON MANCHESTER’S 

TRAM SYSTEM
 
 

operator to carry out a Bilan Carbone® 

account our carbon footprint.  
 

CO2 EMISSIONS



 
materials

we always include specifications 

 
a traditional line.

Lower building  
energy consumption

the renovation or construction  
of its tertiary and industrial sites. 

onwards, we always consider 
whether it is appropriate to use 

stations in the  
 

had been fully 
converted to 

the end of 2015. 

 

established 
transport 

convert all of its 

The project 
involves 

across an area 
2 

and will reduce 

 

certification in the “Sustainable 

Widespread adoption  
of environmentally-
friendly driving

 

classes as part of their initial 

 
2

and 2020. The results of our 

the reasons why, in April 2015, 



A KEY SUPPORTER OF SUSTAINABLE CITIES

Bus2025  
 

 
 

we want all of our Île-de-France 
fleet to consist of clean buses 

of the world’s first cities to 

supported by transport authority 
Stif, will enable us to cut the 

It fits with Stif’s intention to 

route. The project was selected by 

intends to spur the adoption  

Experiments  
on two routes

 

on standard vehicles provided  

centres, but also end-of-route 

 

in real-life conditions, these 
 

 

drivers and local residents. After 

Developing  

 

standard buses based at the 
Créteil bus station that previously 

and articulated buses will run 
on bioGNV.

buses. In Île-de-France, where we stopped 

buses were in service at the end of the year, 
 

 

HYBRID BUSES:  
A TRANSITIONAL SOLUTION



bioGNV 
BUSES

               

        

bioGNV BUSES ARE BASED AT THE CRÉTEIL 

AND MAINLY SERVE TOWNS IN THE INNER 
SUBURBS OF PARIS. THE ROUTES CONCERNED 
ARE AS FOLLOWS:

ELECTRIC 
BUSES

Porte de Clignancourt
Charles-de-Gaulle – Étoile

to be served entirely by standard 

and do not need to be 

BUS ROUTE 
EXPERIMENTS

Gare Saint-Lazare
Stade Charléty – Porte de Gentilly

and

Église de Pantin
Sevran – Avenue Ronsard

 these two routes, which are 
representative of the broad RATP 

electric buses provided by several 

in real operational conditions.

Traverse Batignolles – Bichat
This local route is fully accessible 

MONTMARTROBUS

since 2001, and in late 2015 

RATP’S 
ELECTRIC AND bioGNV BUSES 

FRIENDLY FLEET

bioGNV BUSES 

SCHEDULE FOR 

Tenders held for the 
widespread roll-out of CRÉTEIL 

BUS STATION

be fuelled with bioGNV.

BELLIARD 
BUS STATION

To the North of Paris, this station will carry 
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practices

 

 
 

 
and excavation residues to be transported  

 
 

were avoided.

A WATER-BORNE  
PROJECT 

 

 

 
 

as reels of recycled thread and dust cloths.

RECYCLING  
OLD UNIFORMS

 
anti-vibration insulation was installed under 

vibration caused when trains pass, which can 

ANTI-VIBRATION INSULATION 
UNDER RER LINE A



Eco-design and 
continuous improvement 
process

 

central to the Group’s practices. 

 

 

has two retention basins under 

rainfall, they control the flow of 
rainwater into the city’s collection 

recyclable. The production sites 

for RATP staff underwent strict 

10 audits were carried out, and 
one production site was rejected 
as a result.

Saving water 
and other resources

 
of water resources, the parent 

operated by RATP Dev’s subsidiary 

also the case at all Île-de-France 

 
In South Africa, the Gautrain’s 

In order to preserve our various 
resources, we were also involved 

 

Action to improve health

activities. In 2015, we adopted  
a new plan of action to reduce 

 

In Île-de-France, that plan of 

Stif. For ten years, RATP has 

These are two of the ways we are 

established Île-de-France rail 

 

Africa, our subsidiary has 

express line between 

At RATP’s Paris head office, we have  
2

showcase in partnership with 
 

 
 

 

PROTECTING  
BIODIVERSITY  
IN URBAN AREAS



A KEY SUPPORTER OF SUSTAINABLE CITIES

the city  

 

th arrondissement 
 
 

 
2 of office space.  

THE NEW, SEMI-UNDERGROUND, 
LAGNY-PYRÉNÉES BUS 
STATION

layout of the plot, which has been a bus 

district, in which industrial activity and 
 

JOURDAN-CORENTIN-ISSOIRE: 
650 NEW HOMES

 

 
 
 

one end of the plot.

A STUDENT RESIDENCE 
COMBINED WITH A METRO 

WORKSHOP



A diverse, civilised city

transport and the introduction  
of new buses and trains, we are 

future of those facilities while 

 

and nurseries. In the ZAC des 

units on its upper floors, which 
will help to increase the diversity 

Architectural and 
environmental quality

inject new life into city districts. 

th arrondissement of Paris), 

above the future bus centre.  

 
in Île-de-France 

2,100 social 

sites in Paris 
and nine in the 
suburbs. In 
particular, we 

with the City  
of Paris to create 
2,000 new 

capital.

2 central 

th arrondissement 
of Paris) extends the urban fabric 

land that is currently closed off. 

Two specialist 
subsidiaries: SEDP  
and Logis-Transports
RATP’s real-estate policy is 
supported by two subsidiaries 
that have developed expertise in 

project-owner assistance.  

specialist in Île-de-France.

th arrondissement of Paris).
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partnership

 

initiatives adopted by RATP’s various 

new ideas.

“Demandez-nous la ville” – was launched 

FIRST COMMUNICATION 
CAMPAIGN

Genesis

world is.

SEBASTIÃO SALGADO
PHOTO EXHIBITION

IN-HOUSE  
BLOG 



A responsible transport 
system

capacity, low-carbon public 

several tens of thousands 

were also deployed to carry 

by the City of Paris.

clean bus prototypes 
to coincide with 

an exclusive 
presentation 

friendly bus 
prototypes, 

in Paris. The 
prototypes run 
on electricity, 

the world. 
They represent 
various 

alternative to 
diesel. Several 

tested as part 
of the Bus2025 

we put forward our vision of 
sustainable transport connected 

involved in several partnerships 

public areas. They included the 

people to use public transport 

the 11th

the Nés quelque part interactive 

no rails or overhead power supply.

Raising public  
awareness

and are an excellent vehicle for 

displayed visuals of the 

Involvement  
in numerous partnerships

round-tables and debates, and 
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and social  

METRO LINE 11:  
DRIVING LOCAL 

REDEVELOPMENT

authorities concerned. It provides for a 

THE JOBS AND  
INTEGRATION BUS

the town’s various districts for two days in 

This educational video released to coincide 

who travel by public transport alone.

LILI DANS LE MÉTRO

 

on public transport in a fun way.

THE 9TH EDITION OF THE 
MERCREDIS DU RUGBY



Promoting workforce 
integration
The Group has an active policy 

In 2015, in Île-de-France, over 

We also provide active assistance 

jobs were created  
indirectly 
by RATP’s 
purchases 
in 2015, all 

relations with 

by a charter 
of best practice, 

to responsible, 
sustainable 
relationships 
with our 
suppliers as 
part of 
continuous 

approach.

Learning how to get 
around with mobility 
workshops
The ability to use public transport 

As a result, we have developed 

by around 2,000 people were 

We have also continued our 

how people with disabilities and 
via  

 that won 

festivals in 2015.

Workforce integration 
clauses in contracts
We also help people access 

partnership with the Gustave 

association of nine towns to 
the North of Paris. We set up 

easier for people currently excluded 
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Partnering charitable 
projects

where RATP and its subsidiaries 

opportunities, access to culture 

relations and outreach projects. 

support to projects led by 
charities, and in 2015 helped 

by the local residents. In 2015, 

to set up a “Business start-up 

public access to culture. In 2015, 

Paris’ children’s choir project, 

Denis in the suburbs of Paris.

In late 2015, to support the launch of the first 

charities to celebrate that anniversary. They 

on the day itself.

AN ARTISTIC PROJECT 
TO CELEBRATE THE T8 TRAM 
LINE’S FIRST BIRTHDAY

partnership with Sciences-Po Paris as part 

WORKING WITH SCIENCES-PO 
PARIS IN AFRICA

HORTON’S KIDS  
IN WASHINGTON DC



operate, RATP Dev subsidiaries are often 
best placed to understand the needs 

Foundation’s initiatives and partnerships. 

charity as part of the Les Heures 

MOTIVATED  
SUBSIDIARIES 

Strong community focus 
for the Foundation’s 
20th anniversary
To celebrate its 20th anniversary, 

As a result of the Les Heures 

The event also raised the profile 
of the charities involved. 

in projects of their choice in a way 
that fits with their schedule. 
The initiative shows the 

for charitable action.

were supported 
by the RATP 

in 2015.
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Consolidated statements  
 91
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CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME

1 •   Income statement

 

Revenue
Cost of sales

Payroll costs

EBITDA

Provisions, net
Gain on disposal of assets

Operating income after share of net income from equity-accounted entities

Financial expenses

Pre-tax income

Consolidated net income
Attributable to owners of the company

2 •  Other comprehensive income

Net income

Income and expense recognised under other components of comprehensive income
TOTAL COMPREHENSIVE INCOME FOR THE PERIOD



CONSOLIDATED BALANCE SHEETS

Assets Equity and liabilities

Goodwill
Reserve for assets  

allocated by the State

Reserves
Property, plant and  

Equity attributable to owners of 
the company

 
assets

Financial concession assets  
– non-current Equity

 
– non-current

Deferred tax assets

Non-current assets
 

– non-current

– non-current

Inventories Deferred tax liabilities

Trade and other receivables

Tax receivables Non-current liabilities

 

Financial concession assets  
– current

 
– current – current

Trade payables and related  
accounts

Current assets Current liabilities

TOTAL ASSETS
TOTAL EQUITY  

AND LIABILITIES



CONSOLIDATED STATEMENTS OF CASH FLOW

Consolidated net income

Net cash provided by operating activities

Purchase of concession assets

Net cash used in investing activities

Increase in accrued interest

Net change in cash and cash equivalents

Net change in cash and cash equivalents



SOCIAL
Total Group headcount
Parent + relevant subsidiaries

Physical headcount
i.e.

Breakdown by age
% of physical headcount

Breakdown by geographical area
% of physical headcount

France

Rest of world

Breakdown by gender
% of physical headcount

Collective agreements

Work-related accidents

accidents

  

Severity

 Training

Gender equality

 
the total physical headcount

Disability employment and inclusion
France scope

 
disabilities hired

declared to have a disability

-

in the world that are representative of the Group’s core business, 

WORKFORCE, ENVIRONMENTAL AND SOCIAL INFORMATION



ENVIRONMENTAL INFORMATION

Industrial sites with an environmental management system

Stakeholder complaints  
about noise and vibrations

Persons(1) exposed to noise levels above the maximum limit 

Parent company

Total water consumption supplied through a public network 
(regardless of use)

Total energy consumption

Breakdown of energy consumption by use
In %

Rail traction

Bus traction

Greenhouse gas emissions from buildings

Greenhouse gas emissions from transport services(1)

SOCIAL INFORMATION
Number of direct/indirect jobs

Direct jobs

Indirect jobs

Suppliers

Proportion of suppliers based 
in France 

suppliers 

 
)

proportion of total invoiced purchases 

Partnerships

Projects supported by the Foundation



PAPER AND ENVIRONMENTAL CALCULATOR
By using Cocoon Offset rather than non-recycled paper, 
the environmental impact was reduced by:

Source: carbon footprint data evaluated by Labelia Conseil in accordance with the Bilan 
Carbone® methodology. Calculations are based on a comparison between the recycled 
paper used versus a virgin fibre paper according to the latest European BREF data 
(virgin fibre paper) available. Results are obtained according to technical information 
and subject to modification.

Agissez pour
le recyclage des
papiers avec
la RATP
et Ecofolio.
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