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— We’ve been surrounded by engineering
and building works in recent years, what
with the metro line 14 and T3 tram line
extensions, and the creation of the new
Paris high court. But I’m positive about the
future, and we’re starting to see things
change for the better.
The transformation of our neighbourhood
is already bringing in new customers with
more money to spend, and once the
extension on line 14 opens, we’ll be right
outside the station exit. Most of the
disabled people who work here travel by
public transport. So being able to come to
work by tram, and in the near future by
using line 14, is a real plus for them as well!
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In the city
of stories
and faces.

From Brest to
Riyadh, eight cities
that are daring
to progress.

We all have our own idea of
what cities should be like. The
people and organisations who
experience and shape cities
– passengers, RATP Group
employees, architects,
researchers, and elected
officials – are a source of
instructive, often contradictory
insights into how we might
continue building this unique
sense of community together.
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— Starting today, we’ve embarked
on a root-and-branch overhaul of the
everyday experience for passengers
on RER line B, working with our
partners and led by a joint RATP
and SNCF management team.
— The improvements we’ve
been making to RER line A in
recent years are paying dividends.
On-time performance has
improved by 11 points in ten years,
including a 3-point increase
in 2019 alone.

“Some 983,000 passengers
travel on RER line B every day, and
ridership is increasing by around
2.5% each year. Yet on this busy
line the next major developments
– including the addition of rolling stock
compatible with an automatic control
system – won’t happen until 2025 at
the earliest. In the meantime, we have
two challenges to face: a predicted
increase in traffic and engineering
works ahead of the changes to come
in 2025. For the past six years,
RER line B has had a unified control
centre and a joint management team.
Responsibility alternates between
SNCF and RATP, and this model is
working extremely well. This six-year
joint management arrangement
is now enabling us to develop a new
offering together. In order to raise
the standard of service for passengers
starting today, we’ve embarked on
an ambitious overhaul of our offering
and reviewed stopping patterns
– working with Île-de-France Mobilités
and passenger associations –
in an effort to better match flows
with specific station requirements.
We’re now putting the finishing
touches to this project, which involves
every aspect of rail operations,
from training drivers to adopt
new habits, to accelerating
end-of-line turnarounds and
capturing every available performanceimprovement opportunity.”
Marie Adam

Director of Unified RER
Line B, SNCF

RATP Group
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“RER line A is jointly operated
by RATP and SNCF. We set up a
unified RATP-SNCF management
team in 2016, guided by the belief
that teamwork drives success.
The following year, we overhauled
our offering in an effort to deliver
a better standard of service to
passengers. We focused on
technical improvements to make
our operations more robust.
However, input from elected officials
and passenger associations was just
as important in making our offering
easier to understand and more in
tune with actual passenger flows.
We’ve also implemented various
service-improvement projects on
line A. For instance, deploying an
automatic control system on the
central section has cut journey
times by 2 minutes. It may not
sound like much, but it’s a lot.
There is an RER train every 2 minutes
and 20 seconds during peak hours,
so every second counts! In 2019, we
opened a brand-new unified control
centre. Now that RATP and SNCF
teams can make joint decisions in
an instant, we’ve become much more
responsive to incidents (or to transport
plan changes). Lastly, managerial
support remains a vital part of
addressing passenger annoyances
such as RATP and SNCF driver
changeover times at NanterrePréfecture station. The results
speak for themselves: on-time
performance has improved by
11 points in ten years, including
a 3-point increase in 2019 alone,
and now stands at 93.3%.”
Séverine Estrada

Head of the Unified
Management Team
for RER Line A, RATP
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— The incidents
that occur are
always an opportunity
to re-examine our
practices with
one objective:
to improve.
“In summer 2018, during a period of very high
temperatures, incidents on automated metro
lines 1 and 14 required passengers to be
evacuated from underground tunnels. And, while
every incident of this type results in lessons
learned, the scale of these two incidents,
thankfully quite rare, led to overhauling our
practices and operating and maintenance
procedures, and to rethinking our passenger
service policy. How could we reduce incidents
potentially requiring evacuation? How could we
respond to such incidents more quickly and
change the way we train station employees so
they can intervene and help passengers evacuate
from the track? And how could we improve the
way we manage such events and take better care
of passengers both during and after they have
been evacuated? We listed over 80 measures
we needed to take. We’ve already completed 60%
of them, with an objective of 80% by the end
of 2020. Some of the technical measures and
innovations are longer-term actions.”

RATP Group
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— Our goal is to make public
transport the preferred mode
of transport in Singapore.
Specifically, we want to increase
the modal share of public
transport to 70% this year.
“What we want for our island-state of just 720 km2 is soft, smart,
user-focused mobility. That means not only achieving the very best
standards of comfort and reliability, but also shaping a practical
network with affordable fares and journey times that can compete
with the individual car. That’s why we’re developing a fully-integrated,
sustainable WCR(1) network. Our ambition is for 90% of journeys
made via the network to take less than fourty-five minutes during peak
hours. The network of cycle paths will triple in size by 2030, and we’ll
introduce new bus priority lanes to allow for travel at higher speeds. In
order to make travel easy for all passengers, regardless of age and physical
condition, we’re introducing priority queues, training our employees and
developing innovative solutions. By 2040, all our buses will run on clean
energy to guarantee environmentally-friendly mobility. And lastly, again
by 2040, we’ll be making our network more comfortable for travellers
by installing 150 km of covered walkways linking stations, residential
neighbourhoods, facilities, and amenities.”

Alan Chan

Chairman, Land
Transport Authority (LTA),
Singapore

Jérôme Lefebvre

Project Manager reporting
to the Deputy Chief
Executive Officer,
Transport and Maintenance
Operations, RATP
(1) Walk, cycle and ride
(in bus, tramway or metro).
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— With the advent of smartphones
and tablets, we have well and truly
entered the digital age. Whereas
conventional computers require
technical knowledge and specific
cognitive abilities, touch-screen
interfaces have opened up access
to the internet – and to other
social spheres – to vast sections
of the population.
“This development has given rise to new and diverse practices
– not all imposed in a top-down manner – that are profoundly
altering our way of life. Many people believed that MOOCs(1)
would transform the way we learn. In fact, it’s YouTube tutorials
that have made a real difference, enabling people otherwise
excluded from mainstream education to begin learning again
and access knowledge, outside of a classic framework. Likewise,
having the internet in our pockets has transformed our
mobility practices via smart assistant tools like Waze and
Google Maps. New urban mobility platforms like these fall
far outside conventional frameworks and bring their own
regulatory challenges. Yet they symbolise something positive
– a trend towards inclusion. They help us navigate the
ever-growing array of transport choices before us. Similarly,
new chauffeur-driven vehicle services covering routes between
Paris and its suburbs that are under-served by public transport
and that taxi drivers refuse to serve, especially at night, are
helping to drive spatial and social inclusion for suburban youth.
These new services and providers are engaged in a power
struggle with the authorities on the issue of regulation. But it is
worth remembering that such platforms operate a precarious
business model. Take free-floating scooters for instance.
Just as the media were calling for tighter regulation, operators
in Paris had gone out of business after just a few months,
leaving only a handful of larger providers in place.”
Antoine Courmont

Scientific Director, “Cities and
Digital Technology” Chair,
Sciences-Po Paris

(1) MOOC: Massive Open Online Course.

RATP Group
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“The survey commissioned by RATP and co-funded by
the Île-de-France regional council is the first of its kind
on this scale covering homeless people in the metro.
What does it show? First and foremost, it demonstrates
that the people we all see on station platforms are only
the tip of the iceberg. There are many more socially
excluded people who are less conspicuous yet easily
identified by the RATP social outreach unit: single
women, the elderly, low-paid workers, and young
people separated from their families. Social exclusion
covers a wide spectrum of circumstances. Some people
use the network as a place to pass time. Others only
head underground to sleep. Some opt for the station
close to where they used to live, while others prefer
to move away for fear of being recognised. Likewise,
people choose stations for a variety of reasons:
because it’s warm or they can access water there,
for social contact, or because they get on well – or
badly – with station employees. I was struck by just
how well RATP social outreach unit staff know these
people. They see them every day, and they understand
how much help they’re willing to accept.”

— There is no such thing
as a “typical” homeless
person in the metro.
Everyone has their own
unique circumstances
and uses underground
spaces in different ways.
Odile Macchi

Sociologist, Samu social
de Paris Observatory

RATP Group
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“The ultimate responsibility for providing
a solution to homelessness lies with the city
council and the government, but we cannot act
as if the problem didn’t exist on our network.
These ‘invisible’ people – low-paid workers,
the socially excluded – have always been in the
metro. The issue is as old as the network itself.
Every night, an estimated 250-300 homeless
people sleep in the metro, rising to as many as
400 on some winter nights. RATP Group spends
approximately €7 million a year on combating
social exclusion. In 1994, the Group set up
the social outreach unit, a team of around
60 seconded employees who patrol the network
24/7 to locate and talk to excluded people.
In 2019, we revised our strategy and now work
more closely with organisations supporting these
people ‘above ground’. We invited charities
to submit proposals and selected seven new
initiatives to support, all aiming to improve
the level and consistency of support that socially
excluded people receive. For example, we
organise joint patrols with the Association
for Women’s Health or with the Samu social
de Paris mobile team for health assessment
and guidance. We’re also working to get
communities involved in combating exclusion.
The first two Nuit de la Solidarité events were
exclusively for RATP employees. Local volunteers
joined the patrol team for the 2020 edition,
helping us count the number of rough sleepers
on the streets and learn more about homeless
people in our network and their needs.”

— We’re looking to
work more closely
with other urban
partners to make sure
homeless people
receive continuous
social support.
Emmanuelle Guyavarch

Head of the Social Exclusion
Support Team, RATP

“There’s no better way to start your day
than with the smell of freshly baked
bread as you stroll through the station!
Lyon’s metro system is extremely busy.
In fact, it’s second only to Paris by
ridership. That means it’s no longer
used solely by commuters. As such,
we need to appeal to a new and more
demanding customer base. Encouraging
people to leave the car at home isn’t
just a question of having a network that
works well. The in-station atmosphere,
shops, and services also bolster our
appeal. That’s why we’re looking to draw
on the expertise of RATP Travel Retail
to develop new projects. We want to wow
passengers with retail events and
pop-up stores. Our aim is to bring useful
services to passengers – such as an
organic grocery collection service –
at every stage of their journey. We have
a lot of work to do to reach that point.”

— Eventually,
we want to bring
everyday services
and shopping
opportunities
to passengers
throughout their
journey.
Laurent Defaut

Sytral (public transport authority
for the Rhône department and
Lyon), Project Leader
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“The idea behind the bus offering overhaul was
to make quick improvements to everyday life for
people living in the Paris region without the cost
of building new infrastructure. This highly complex
project was implemented in conjunction with
elected officials and users, and led by a steering
committee comprising four key players: Île-deFrance Mobilités, RATP, the Paris City Council,
and the Paris police prefecture. It was almost
certainly the biggest consultation and coordination
effort of its kind for a transport offering
restructuring project. The new bus network was
developed step by step in partnership with RATP.
The time scales were tight, so delivering on time
was indeed a true source of satisfaction. Although
we expected traffic to increase by 10%, we are
continuing to work in order to reach that level.
There are several reasons for this, not least the fact
that buses tend to travel quite slowly, which works
against the mode in terms of appeal. We’ll need to
develop an action plan setting out the steps we can
take on each route, as well as continue to work
closely with RATP to achieve our objectives.”

— Overhauling our bus
offering is about making
quick improvements to
everyday life for people
living in the Paris region,
and keeping pace with
the city’s fast-changing
landscape. The current
challenge is to make
travelling by bus even
more appealing.
Jean-Louis Perrin

Île-de-France Mobilités,
Deputy Chief Executive
Officer

RATP Group

— The switch-over involved
an unprecedented effort.
Overnight between 19 and
20 April, over 10,000 RATP
employees sporting orange
vests worked until 6 a.m. to
get the new network up and
running. Our challenge?
To keep passengers informed
and maintain the same high
standard of customer service.
Séverine Besse

Head of the Network Duty Office,
former Project Manager for the New
Paris Bus Network, RATP

“The bus network covering Paris and the inner
suburbs had barely changed since the 1950s. We
needed to adapt the network to match Parisians’
current mobility needs and the city’s demographics,
and to rethink the connection between Paris and its
suburbs. The switch-over to the new network involved
an unprecedented effort from everyone at RATP,
as we sought to keep our passengers informed about
the changes to their daily routines. For the first time
in RATP’s history, we called in employees from our
support functions as back-up. Overnight between
19 and 20 April, over 10,000 employees sporting
orange vests worked between 10 p.m. and 6 a.m. to
update passenger information displays at bus stops
and in train and metro stations. Qualified drivers
jumped behind the wheel to move buses between
depots. Some employees set about updating
passenger information signs and systems, while
others donned green vests and kept passengers
informed in the days that followed. Everyone who
played their part in this mass mobilisation is
extremely proud of what we achieved.”
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— If we are to reduce our reliance
on individual cars and move towards
sustainable, inclusive mobility, we
must gain a better understanding
of user needs and the distinctive
features of each region.
“Collecting and analysing anonymised mobility data gives cities and regions new
insights that can help them shape appealing alternatives to individual car use for local
residents. The mobility framework law, passed by the National Assembly in 2019,
requires regional and city authorities to share this data and make it accessible via
a single national access point. For citizens, one tangible outcome of this arrangement
is the ability to access a wide range of solutions from their smartphone. I am a firm
believer in mobility as a service (MaaS) apps that let users book and pay for their
journey, and switch seamlessly between modes – bike, metro, walking, and
chauffeur-driven vehicles. The law heralds the beginning of a shift towards new
forms of everyday mobility, especially for commuters. What’s more, it will introduce
a culture of constant dialogue between elected officials, entrepreneurs and users.”
Jean-Marc Zulesi

Member of Parliament for the Bouches-du-Rhône department,
Lead for the mobility framework bill for La République en
marche party in the French National Assembly

RATP Group
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“In the United States, private companies are developing their own services and technologies
that will shape the future of autonomous mobility. France has chosen a different path
– a collective path, forged by a ‘French team’ with strong contractual ties to the government
that combines private and public entities including automotive manufacturers, parts suppliers,
shuttle and train manufacturers, mobility operators, and researchers. This ‘French team’ for
autonomous mobility, formed and spearheaded by PFA, the French automotive industry body,
operates as a single, ‘pre-competitive’ collaborative space. The time for competition will come,
once the lay of the land is clear. For now, we’re learning to speak the same language and
building this new ecosystem together. It is a relationship built on trust and driven by the
principles of progressiveness, acceptability, and safety. RATP Group has been somewhat visionary
in demonstrating its interest in this endeavour from the outset. The Group’s teams are heavily
involved in ongoing consultation and coordination work, especially in the Safety and
acceptability of autonomous driving and mobility (Sécurité et acceptabilité de la conduite
et de la mobilité autonome – SAM) project,
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which aims to develop a publicprivate ‘common good’ for the
deployment of autonomous
mobility in France.”
Jean-François Sencerin

Programme Director, France véhicule
autonome, Automotive and Mobility
Sector, PFA

Stakeholder log
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— Passenger information
is one of the essential
components of any transport
service. A successful mobility
experience relies on it.

— I’ve been impressed by the
new platform information boards.
They’re much clearer and more
modern than the old ones. But
I tend to use my phone to plan my
journeys, so the platforms screens
alone aren’t enough. I consider
human interaction to still be
important, whether it’s station
employees, safety officers, the
person who writes the blog, or the
reassuring voice of the driver when
the train is at a standstill in a tunnel.
Brigitte Pitavy

Customer, RER line A

“The concept covers everything that helps our
customers take control of their journeys. It can be
delivered in many different ways: audibly, visually,
and digitally. In 2019, for instance, we delivered
voice training to 400 train drivers to help them
speak to passengers with ease, in a natural tone
and with empathy. We’re installing 300 latestgeneration information boards on RER line A
platforms, and we’ll be launching a new version
of the RATP app this year. Information is often
provided through face-to-face exchanges:
27,000 employees are in direct contact with our
customers. Information is essential, wherever
it is delivered. It was crucial to the successful
switch-over to the new bus network, and to
helping passengers use the network during the
industrial action at the end of the year. If I had to
sum up our ambition going forward, it would be
this: providing peace of mind for our customers
with consistent, proactive information that’s
accessible to everyone and delivered with a smile.”
Félix von Pechmann

Passenger Information
Project Director, RATP
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— In the city of the
future, urban spaces
will undoubtedly be
shared and used in
new and different
ways. We’re shaping
that future today.
“Today, transforming the city involves building mixed-use
developments on land owned by the Group, in some cases
creating portions of the city. At the Lagny-Pyrénées bus
depot, for instance, close to 200 buses have been parked
underground since 2015. The maintenance workshop is
located at street level. Above it, there are 30,000 m2
of offices plus a secondary-school extension and a daycare
centre. We repeated this mixed-use model, combining private
premises and public facilities above our bus infrastructure,
at Porte d’Orléans in 2017, with a 200-space bus depot plus
650 housing units and a daycare centre. We also apply
the same approach at our metro maintenance workshops.
At the Vaugirard workshops, in the 15th arrondissement,
for instance, we’re transforming a 2.5-hectare site into an
ambitious development that includes a 1.5-hectare green
roof, the largest of its kind in Paris. Once complete, the site
will also be home to 2 maintenance workshops, around
400 social and private housing units, a brand-new street,
and shops. Projects like these, run in close partnership with
local councils and residents, show how RATP Group is playing
a key role in shaping smart and sustainable cities. The idea
behind all these developments, as has always been the case,
is to keep our industrial facilities up to date as urban
transport evolves. Many RATP bus depots are 100 years
old, and some were even built to accommodate horses.
Now, we’re transforming them into something new
– something fit for the social and environmental challenges
of the future, so much so that our most recent projects have
been designed to easily accommodate electric buses as part
of the Bus2025 energy transition plan. In this way, industrial
facilities become part and parcel of the city and help cater to
the demand for urban services, by including housing, offices,
urban logistics, public amenities or mobility hubs – in other
words, all the important ingredients of the dense, mixed-use,
sustainable city of the future. A new, virtuous collaboration
between different functions – work, transport, housing,
education and social interaction – is taking shape.”
Guillemette Karpelès

Chairwoman and Chief Executive
Officer, RATP Real Estate

RATP Group
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— RATP Group’s real
estate projects include
a conscious and
deliberate sense of
community. The Group
holds itself responsible
for the city and its
environment. It makes
the city possible
through imagination
and daring.
“The Chris Marker student housing project, and the entire
Jourdan-Tombe-Issoire development, in the 14th arrondissement
of Paris, is a realistic utopia. The concept of combining
industrial buildings and housing is a truly amazing feat.
It takes time, patience and strength of conviction to make
something like that happen. The Chris Marker student
housing project, which I spearheaded, has some truly unique
qualities. Its unconventional location, dictated by the nature
of the operation as a whole, meant we could rationally
justify solutions that wouldn’t have been possible under
other circumstances or with a less ambitious project owner.
For instance, the housing features 10 times the amount
of communal space you’d find in a standard development.
It’s a generously proportioned building. And the results
speak for themselves. The facility provides educational
support for local children, while students from the Paris
School of Economics directly opposite go there to work.
It’s a vibrant community hub that’s become an integral part
of the neighbourhood. It’s the centre of a positive movement.
It’s alive. Architecture has a political dimension, which
is apparent here. It gives shape to the city – the city
as a construct – and makes life in the city possible – the city
as a place where citizens live.”
Éric Lapierre

Registered architect
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— The Digital Factory
isn’t an organisational
project. It’s about culture,
vision, and practice.
“Here, our management philosophy is based on
trust, vision, and initiative. Our aim is to make digital
transformation a success through experience and
through ‘doing’. Employees come here to work on
a project and learn a methodology that they can
share with others in their department. We believe
that on-boarding is important, which is why we place
a lot of emphasis on welcoming and integration, and
on everyday life. Our goal is to build a community
and foster a culture of collaboration.”
Van Ngu Vo

Chief Technical Officer
of the Digital Factory, RATP

— At the Digital Factory,
we employ working methods
that were already in use
within the Group. But we take
these methods, scale them up
and accelerate them, with the
aim of spreading, embedding
and mainstreaming new
practices.
“There are 140 of us here today. By end-2020, that
number will have risen to 200. It’s an ambitious and
exciting endeavour. We aim to deliver around a dozen
new products each year – products designed for
customers and passengers, or for internal clients, and
all developed in less than six months. We already have
a proven track record. For instance, we launched the
Mobility as an experience project (MaaX: MaaS-type
app trialled in the Île-de-France region) in May and
delivered the finished product in November, while our
paperless metro driver report system took less than
five months to develop and deliver.”

— I’ve had the opportunity
to work on something
outside of my regular
field of work, develop new
knowledge and expertise
on energy conversion in
just a few months, and
build a network of expert
contacts across the Group.
It’s been a fascinating
human adventure!

RATP Group
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— The SMART programme(1)
has transformed my career.
I went from a role in
strategy and development
to working in real estate
development, advancing
the project we’d come
up with in our working
group!
Thibaud Barrois

Real Estate Development Manager,
SMART programme participant, RATP

Clément Lucchesi

Energy Transition Programme Director,
SMART programme participant, RATP
Real Estate

Mehdi Aït-Hammou

Manager of the Digital
Factory, RATP

(1) SMART (Se Mobiliser pour
l’Avenir en Révélant nos Talents
– Mobilising for the future by
revealing our talents) is an internal
entrepreneurial programme based
on collective intelligence and
multidisciplinarity.
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— We’ve been surrounded by engineering
and building works in recent years, what
with the metro line 14 and T3 tram line
extensions, and the creation of the new
Paris high court. But I’m positive about the
future, and we’re starting to see things
change for the better.
The transformation of our neighbourhood
is already bringing in new customers with
more money to spend, and once the
extension on line 14 opens, we’ll be right
outside the station exit. Most of the
disabled people who work here travel by
public transport. So being able to come to
work by tram, and in the near future by
using line 14, is a real plus for them as well!
Nicolas Cadet

Chef, La Table d’émeraude, ESAT Berthier
(vocational rehabilitation centre), Porte de Clichy

RATP Group
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Every city and community
is unique. And every city,
with its distinctive geography,
history, flows, and economic,
tourism and cultural
potential, lends itself to
different transport solutions.
These solutions, when
designed and shaped by the
community for the benefit of
all, and in a manner sensitive
to inhabitants’ lifestyles,
allow people to regain control
of their mobility. Let us take
a detailed look at some
of these fast-paced cities.
We would like to thank all of the stakeholders who agreed to be photographed for this log.
GRAPHIC DESIGN AND PRODUCTION:
PHOTO CREDITS: Elex, Fondation RATP, Fanch Galivel, Getty Images (Allgord, Catherine Delahaye, Mohamed Noureldin / EyeEm, Mint Images),
F. Iovino, Mathieu Le Gall, Vincent Leroux, RATP (Bruno Marguerite, Jean-François Mauboussin, Denis Sutton), RATP Dev.
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Brest’s cable car connects the city centre
to the Les Capucins and Recouvrance districts
on the opposite bank of the Penfeld River.
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+28,500
daily journeys
across the area

It spans the Arsenal military and naval complex
and the Penfeld River to connect the city centre
to the new Les Capucins eco-neighbourhood.
Unveiled in 2016, the cable car now opens up
the new neighbourhood, a former shipyard
district that was previously cut off from the city
centre by the river. Proving extremely popular
with local residents, it has also become
something of a tourist attraction, even featuring
in the Michelin Guide. During peak periods, it
carries up to 8,400 passengers a day.

CONNECT
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Achieving a successful
transition in Brest
Brest Métropole has chosen RATP Dev to help
reshape the local transport network, opting for
a transition that sets the gold standard by combining
quality of life, respect for the environment, and
high-performance mobility.

With a population of almost 210,000, Brest
is a modest-sized city. However, its mobility
challenges span the wider Pays de Brest area,
which is home to over 400,000 people. In
July 2019, the authority awarded RATP Dev a
contract to manage the Bibus multimodal
network for eight and a half years. More
specifically, we were tasked with reinventing
the network and developing an innovative
offering that sets the bar high for environmental standards, with the aim of attracting
more users – local residents and tourists
alike – and boosting traffic by 20%.
MAJOR DECISIONS

We have put together a comprehensive,
integrated programme of works. It includes
opening a second tram line and an electric

bus rapid transit (BRT) route, running in a
dedicated lane, connecting Brest’s train station with Lambézellec by 2025. This option is
cheaper and less disruptive than installing
another tram line, with little difference in
carrying capacity (35,000 passengers for the
BRT route, compared with 38,000 for the
tram). With our support, Brest Métropole is
also preparing to make a major leap forward
in its energy transition by switching to fully
electric buses by 2025. The authority has
already committed to upgrading its bus fleet
and electrifying the maintenance and storage
centre from 2021, drawing on our proven
expertise in the Île-de-France region.
There are also plans to launch more
inclusive and interconnected services to help
bring communities closer together. With
1,200 electrically-assisted bicycles available
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A FOCAL POINT
FO R I N N OVATI O N

Brest is home to KerLab, RATP
Dev’s first innovation lab based
in France. Opened in
February 2020, the incubator
will generate and test
innovative ideas, with input
from passengers, employees
and the local start-up
community. KerLab is set to
join Urbanopolis, RATP Group’s
network of labs.

for long-term rental, the authority will become the first in France to have a fleet of
e-bikes on this scale. In a drive to better cater
to everyday travel needs, demand-responsive
transport (DRT) shuttles will serve local markets, and services for people with reduced
mobility will be expanded during peak hours
and extended later into the evening.
ALL MODES
IN ONE APP

At RATP Dev, we are working to bring
mobility as a service (MaaS) to Brest
Métropole’s residents and visitors through the
Bibus app – an all-in-one app spanning all
modes, from walking, cycling and carpooling,
to trams, buses and urban cable transport.
From summer 2020, users will have access

The new open payment
system will allow
passengers to purchase
and validate their transport
tickets using their credit
or debit card.

to an open payment system that will allow
them to purchase and validate their transport
tickets on board using their credit card.
A TRANSITION BUILT
AROUND JOINT CONSTRUCTION

These changes are not being imposed in a
top-down manner, but are instead built from
the bottom up in conjunction with local
stakeholders and with guidance from RATP
Dev. In an effort to strengthen dialogue, we
ran a wide-ranging consultation exercise on
service modernisation, inviting input from
passengers, the authority, network employees,
and partners. Local retailers in the city centre,
for whom the network restructuring programme would have a particularly prominent
impact, were also consulted.

We are also transforming
and enriching Bibus, the
MaaS app that enables users
to buy transport tickets for
all forms of mobility across
the Brest area using their
smartphone.

We will be harnessing
the power of big data to
improve services and help
tackle fare evasion.
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22 MINUTES FROM THE CENTRE
OF FLORENCE, 24/7

Tourists and local residents now have
the choice: they can leave their car and the tour
bus at the car park and take the tram to get
to the city centre.

Out with the Vespas,
in with the tram
In Florence, the capital of Tuscany and one of Europe’s
most popular tourist destinations, streets are now
quieter as more and more people – locals and visitors
alike – take the tram. As a result, roads in the old part
of town are less congested and neighbouring
communities are better connected.

RATP Dev has been working with
Florence City Council since 2005, helping
to transform the city’s mobility strategy.
Florence is a densely populated city of
400,000 people, with stunning architecture
and urban heritage that draws in tourists
from around the globe. The new tram
system has been a genuine game-changer,
helping to ease congestion – especially
in the narrow streets of the old part of town.

RATP Group

Florence sits at the centre of a catchment area, home
to close to one million people. The densely packed old
part of town, with its bustling narrow streets, is a
UNESCO World Heritage site.

EASE
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— One tram carries 250 passengers. That means
250 fewer polluting cars on the road. The tram
system has eased congestion in the city centre
and vastly improved connections between
Florence and neighbouring communities.
Jean-Luc Laugaa
Director, GEST (an RATP Dev subsidiary)

A POPULAR SOLUTION

50,000
tonnes of CO2
emissions avoided
in a decade thanks
to the modal shift
from car to tram

Tram line 1 opened to passengers in 2010,
followed by its extension in 2018. And in
2019, our subsidiary opened a second line
serving other key areas of the city, including
Florence-Peretola airport. Today, RATP Dev
operates and maintains every part of this
sustainable urban transport network. In the
space of a decade, Florence has shifted
from dependency on cars and scooters to a
high-performance public transport system
with record ridership of 35 million in 2019,
three times higher than in 2009. Since it
opened, tram line T1 has carried over

142 million passengers and travelled
12.5 million kilometres, equivalent to circumnavigating the globe 300 times over.
Regular surveys have found a passenger
satisfaction rate of over 90%, rising to 97%
for on-time performance and regularity.
TOWARDS SUSTAINABLE MOBILITY

When questioned, 22% of survey respond
ents said they had left their private vehicle
at home and taken the tram instead. The tram
network has also made a notable difference

in terms of air quality. Since it opened in 2010,
the tram, a sustainable transport offer, has
avoided 30 million car journeys, or over
50,000 tonnes of CO2 emissions. Florence
is breathing again, improving quality of life
for residents and tourists alike. Our teams at
RATP Dev are also working on a brand-new
line linking the city with Bagno a Ripoli.
This new section will supplement the existing
network, serve the south-east of the city,
and make Florence even better-connected.
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The RATP Group Foundation
and the Louvre-Lens museum are bringing
cultural, social, and geographical mobility
opportunities to disadvantaged young people.

3 RD
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RATP Group operates urban transport
networks in Boulogne-sur-Mer, Valenciennes
and, since 2019, Creil, as well as inter-urban lines
and school services in the Hauts-de-France
region. Transvilles operates transport networks
for two municipal groupings: Valenciennes
Métropole and Porte du Hainaut. The RATP Dev
subsidiary is working to make a practical
difference for local communities, teaming up
with Pôle emploi (the French job agency) to
create employment opportunities, and providing
financial support to students at the Institut
national des sciences appliquées (National
Institute of Applied Sciences) in the Hauts-deFrance region.
CULTURE, A WINDOW
TO THE WORLD

Inclusive mobility
in and around
Valenciennes
For the Louvre-Lens museum, in the Hauts-de-France region,
cultural, social, and geographical mobility is a powerful driver for
the inclusion of disadvantaged young people. The RATP Group
Foundation, with the support of RATP Dev employees, is throwing
its weight behind this ground-breaking vision.

Our latest initiative, concerning both the
Group and the Foundation, involves a
partnership with the Louvre-Lens museum. The
museum, which opened in 2012 as part of a
wider ambition to breathe new life into a socially
and economically deprived part of the country.
In 2019, in partnership with the local mission in
Denain, it launched a project to use the
museum as a way of supporting young adults.
Its goal is to provide social inclusion and
employment opportunities for around
15 disadvantaged young people aged 16 to
25. The aim is to help them become more
independent and mobile, explore new career
options, learn about what it means to be a
citizen, and gain access to the world of heritage
and the arts.

(1) The RATP Group
Foundation regularly
works with Le Rameau. In
this instance, the researchers
helped the Louvre-Lens
museum to determine the
project’s objectives and,
in the future, will assist the
museum in measuring its
impact on the young
participants.

INCLUDE
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FUNDING, PEOPLE,
AND EXPERTISE

The RATP Group Foundation will provide
financial support for the initiative, which covers
the cities of Denain, Lens and Valenciennes.
Employees from Transvilles will volunteer their
time to run tours of the tram maintenance
depot, and to give the young people insights
into careers in transport and the world of mobil
ity more generally (networks, modes, fares, and
more). The Foundation is also contributing to
the project by commissioning experts from Le
Rameau, an applied research laboratory that
specialises in local joint construction initiatives
and innovative partnerships (1).

— Our mission is to create
bonds with the territories
where the Group operates,
and to champion local
social mobility initiatives.
Our priorities? Access to
culture, education,
employment and the
ecological transition.
Florence Javoy

General Secretary, RATP
Group Foundation
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Paris, a city in
constant evolution
Paris requires a world-class transport system
if it is to retain its enviable reputation and continue
catering to the needs of residents and visitors.
At RATP Group, we are constantly reviewing
and improving the long-standing network and,
as we have always done, pushing the boundaries
of innovation to keep pace with the city’s
fast-changing landscape.

30
kilometres of metro
line extension works
currently under way

30%
estimated increase

in travel demand in
the Île-de-France region
by 2050

Day in day out, we manage work sites of
all shapes and sizes as we help to transform
Paris and make everyday life better for all.
From automating metro line 4 to renovating
the line 6 viaduct, and opening a new unified
control centre for RER line A, our engineering
teams put their cutting-edge expertise to
work while remaining sensitive to the city’s
history and heritage. For instance, we spent six
months reconfiguring a turnaround point at
Châtelet, right in the heart of Paris, at the end
of metro line 11, to accommodate the longer
train sets that will enter into circulation in the
future. We delivered the project on time
– almost to the day – in 2019.
TRANSFORMING MOBILITY
AND THE CITY

Above ground, RATP Group is pursuing
the bus fleet energy transition plan, which
involves converting bus depots to accommo-

RATP Group

date electric and biogas-powered buses, and
adding new mixed-use developments to the
cityscape in the process. The Paris tram
network, meanwhile, is continuing to transform the city and widen its appeal: ridership
was up 9.5% in 2019 alone, thanks in no small
part to the line T3b extension to Porte d’Asnières, which opened in late 2018. And by
investing in innovative transport modes
– self-service electric scooters, car sharing, carpooling, and smart car parks, to name but a
few – we are living up to our role as a partner
of cities. In 2019, for instance, we struck a
partnership deal with Mobileye as part of the
mobility component of the Paris-Rive Gauche
project – an innovative new neighbourhood in
the heart of the city. The arrangement involves
the launch of a new DRT service for Pitié-Salpêtrière hospital employees, covering the final
leg of their journey from nearby public transport stops (train, metro and bus) to work.

The automation works on metro line 4, which carries around
550,000 passengers a day, are being completed without any
major disruption to operations. Once fully automated, the line will
have more capacity, and regularity and comfort will improve, while
the new platform doors will make travel safer for passengers.

REINVENT
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ACHIEVING 100%
CUSTOMER SATISFACTION

Every day, 12 million journeys are made on
RATP-operated transport networks in the Île-deFrance region. We have close ties with our customers, through 27,000 passenger-facing
employees across our networks, 13,000 contact
points and advanced digital systems. And today,
we are looking to use this long-standing relationship to go even further by delivering a
world-class service for all.
INFORMATION IS A SERVICE

At RATP, we are working hard to deliver
consistent information at every stage of
the customer journey and across all channels
– both physical and digital. We stepped up
our efforts on this front in 2019 by delivering
voice coaching to 400 metro and RER train
drivers, rolling out new service information

At the behest of Île-de-France Mobilités, we are gradually deploying
modern, electronic transport tickets, and using the roll-out as an
opportunity for RATP employees to double down on their passenger
advisory role. We have trained 6,600 employees to promote our new
Navigo Easy and Navigo Liberté + offerings, as well as our
smartphone-based payment and validation service.
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boards on RER line A platforms, and installing
latest-generation passenger information
screens on buses.
KEEPING OUR NETWORK CLEAN

Maintaining cleanliness and clarity is part
and parcel of raising the standard of service
we provide to our customers. Our cleanliness
action plan, which we launched in late 2018,
has begun to bear fruit. By employing “nudge”
measures, treating foul smells, deep-cleaning
selected stations, and making our cleaning
staff more visible, we have recorded a 2.9-point
increase in passenger satisfaction on one
of the key pain points raised in perception
surveys.
MAKING TRAVEL TIME USEFUL
AND PLEASANT

People living in the Paris region spend on
average forty-five minutes travelling every day.
So it comes as no surprise that passengers are
keen to make use of that time, with highquality shops and services available throughout
their journey. In our drive to provide an
augmented travel experience, we are constantly
adding new shopping and service options to
our transit retail offering, including our “Pause
Connect” in-station co-working spaces. We
have an ambitious programme of cultural and
entertainment events across our network.

No. 1

RATP is the number one provider of mobility
information in the Île-de-France region
10 million monthly visits to ratp.fr
2.5 million mobile app users
Over 720,000 followers have subscribed
to our 30 or so Twitter accounts

82%

of customers satisfied with the services
available on our network, up 1.4 points
compared to 2018

MON CLIENT
& MOI
A survey by consulting firm KPAM, run between December 2018 and
April 2019, provided an unprecedented comparison of the experiences
of customers and RATP employees. The conclusions guided our
customer relationship overhaul strategy.

Through the Mon Client & Moi
(My customer & me) programme,
we are encouraging passengerfacing employees to adopt
a new customer service policy
that emphasises open,
honest conversation with
a personal touch.

Our service signature
is underpinned by
4 key principles
1. Initiative
Employees understand
my situation and advise
me accordingly.

On the ground,
the Mon Client & Moi
programme is led by a team of
internal ambassadors known as
“Transformers”. In 2019, the first
cohort of 35 Transformers
worked with employees on
7 pilot lines, with support
from the RATP Service
Academy. The community has
grown steadily since then,
rolling out the new approach
across our underground
networks. The next step will
be to take it above ground.

2. Personalisation
Throughout my journey,
employees approach me and are
always ready and able to help.
3. Commitment
Employees clearly do
their best to satisfy
my request.
4. Effort
Throughout my journey,
RATP employees go the extra
mile to make my journey as
smooth as possible.

RATP Group
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As we convert 25 bus depots in Paris and its inner suburbs, our subsidiary
RATP Real Estate is seizing the opportunity to use this land in scarce supply
for wide-ranging and ambitious urban development projects. At the Belliard
depot, for instance, housing and gardens will take shape on the slab above
the beams and columns that support the charging equipment.
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AMBITIOUS PLANS
FOR PARISIAN BUSES

Can a long-standing transport mode evolve
to meet today’s needs? When it comes to Paris
buses, the answer is a resounding “yes”. The cap
ital’s bus network, which carries almost one billion
passengers in the city and the inner suburbs each
year, had remained virtually unchanged since the
1950s. Following three years of joint work with
Île-de-France Mobilités and the Paris City Council, we completed a root-and-branch restructuring
of bus service provision, impacting almost two
thirds of routes: the overhaul involved amending
or extending 42 bus routes, creating 5 new ones,
deploying an extra 110 buses, and hiring and
training 700 drivers. Preceded by a comprehensive
passenger information campaign, the switch-over
was completed in one night, on 20 April 2019, a

monumental effort involving 10,000 RATP
employees. The result? The network is now easier
for customers to navigate, with more frequent
buses, improved on-time performance and better
spatial distribution.
ALL DEPOTS WILL BE CONVERTED
TO ACCOMMODATE A FLEET OF GREEN
BUSES BY 2025

Another change is under way in Paris. As part
of our Bus2025 plan, we are currently converting
all our bus depots to accommodate green vehicles
– half of them electric, and the other half biogas-powered. The work will ensure that our depots
are ready for the new fleet of electric, biogas, and
hybrid buses that will serve the streets of Paris
and the city’s suburbs in 2025. With this change,
the Île-de-France region will set the global gold

standard for low-carbon urban public transport.
Some 150 vehicles have already been ordered
under a Europe-wide call for tenders and deliveries
will begin in late 2020. At the same time, we have
begun ramping up the conversion of our bus
depots, with work ongoing at 5 sites in 2019 and
a further 17 in the pipeline. Conversion work at
these industrial facilities, some dating back over

100 years, has given rise to some ambitious
urban planning projects. At the Lagny and
Jourdan-Corentin-Issoire depots, for instance, the
newly electrified depots sit at the centre of new
mixed-use developments comprising housing,
offices, services, and green spaces. The Créteil
depot, meanwhile, has been converted to accommodate a fleet of 240 biogas-powered buses.

— The technical decisions we make now in terms of
charging equipment will have consequences for future bus
route operations. For that reason, it is important to futureproof our networks with the design choices we make today.
Nicolas Cartier

Director, Bus2025 programme, RATP
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The largest infrastructure project in Europe,
Grand Paris Express is a response to new
territorial dynamics in the capital-region.
We are one of the players involved.
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40,000

passengers are expected
to use line 14 every hour
in 2024, compared with
30,000 today.

The Grand Paris
is moving forward

In keeping with tradition, each tunnel
boring machine is named before the
excavation work begins. They are always given
a female name in a nod to Saint Barbara, the
patron saint of miners. At RATP, we name our
machines after a female employee who works
on the line in question. The line 11 tunnel
boring machine, for instance, is called Sofia
after a member of station staff.

EXTEND
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The metro line 14 extension, the backbone
of the future Grand Paris Express network,
as well as the line 11 extension, are major
engineering works aiming to facilitate
mobility between Paris and its suburbs.
The city’s metro network has not seen work
on this scale since the 19th century.

9

stations on metro line 14 are
undergoing works at the same time.

Better connections between neighbour
hoods. Provide people in the suburbs with a
high-quality alternative to private car use. In anticipation of the Grand Paris Express network,
RATP is dedicated to a historic effort involving
the extension of metro lines, the modification of
existing stations, and the building of new ones.

of 2020. The tunnel connecting the existing
and new lines, which passes through clay
soil below old buildings, had to be dug out
using conventional methods, without a tunnel
boring machine.

RAPID PROGRESS

The line 14 extension to the south involves
digging out a 14-kilometre tunnel between
Olympiades and Orly Airport. The work has proved challenging for our tunnel boring machines.
At Morangis, where a new maintenance depot
will be built at the end of the airport runways,
boring under the taxiway was scheduled to start
at the same time as runway resurfacing work. A
second machine began digging out a tunnel
from Pont de Rungis beneath the RER line C
station. At Villejuif-Institut Gustave Roussy,
where the southern sections of Grand Paris
Express lines 14 and 15 will meet in 2024, our
employees completed a world first during the
festive period: moving Allison, our 1,400-tonne

At the heart of this monumental urban project are the four tunnel boring machines set to
work on metro lines 11 and 14 in 2019. Using
these machines allows the work to be completed
faster and more safely. This also avoids the disruption that comes with open-pit excavation. In
2019, rapid progress was made on the line
11 extension, running an additional 6 kilometres
from Mairie des Lilas to Rosny – Bois-Perrier
in eastern Paris. We built a new maintenance
and storage centre at Rosny-sous-Bois, completed the A3 motorway crossing, and put our Sofia
tunnel boring machine to work at the start

MAJOR WORKS

tunnel boring machine, beneath the line
15 infrastructure – some 41 metres below the
surface – to restart boring towards Paris. And in
northern Paris, we pressed ahead with extension work on line 14, which is set to open in a
few months time.

— The line 14 extension to Mairie
de Saint-Ouen, the first stage of
the Grand Paris automated metro,
will be delivered in the coming
months. The extended line will
make a difference to the everyday
lives of people living in the Paris
region by permanently relieving
pressure on the saturated line 13.
Christian Galivel

Deputy Chief Executive Officer, Projects,
Engineering and Investments, RATP Group
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Zero CO2 emissions in 2050: this is the
exemplary goal Orléans Métropole has set
for its public transport network.
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Fully electric:
a sustainable
ambition
Orléans Métropole has set out to become
the first regional urban area to make its public
transport system fully electric. The authority
has teamed up with experienced, expert
partners to make that goal a reality.

Charging
an e-bus for

6 hours allows it

to travel an average
of 220 km.

The challenge is technical, real-estate
related, and human. For Orléans Métropole, the
ambition to switch to a fully-electric public
transport system by 2030 reflects the authority’s
determination to project a distinctive image
– combining environmental responsibility and
technological innovation – to residents, visitors,
and businesses.

ing the Bus2025 plan. There is an unprecedented programme of works currently under
way in Paris and its inner suburbs involving the
conversion of 25 RATP-owned bus depots to
accommodate a fleet of 4,700 electric and
biogas-powered buses.

EXPERT SUPPORT

Transforming the TAO bus fleet, known as
e-bus, involves major restructuring work at two
existing bus depots – Saint-Jean-de-Braye and
Orléans-La Source – building a brand-new
third depot, and installing charging stations. It
also involves purchasing new vehicles: over
200 conventional and articulated buses, minibuses, and disabled-friendly models. RATP
Real Estate and Systra are providing technical,
legal and financial support in these technically complex areas. In 2019, RATP Real Estate
also helped the authority draft the specifications for the first order of 29 electric buses. In

Transports de l’agglomération orléanaise
(TAO), the local public transport network oper
ated by Keolis, carries 35 million passengers
yearly. To make its transition to a carbon-free
future a success, Orléans Métropole has called
in two expert partners to provide technical and
engineering support: RATP Real Estate (RATP
Group’s real-estate subsidiary), and Systra
(a joint subsidiary of RATP and SNCF). The
authority turned to RATP Real Estate on
account of its solid track record in implement

RATP Group

Orléans Métropole’s conversion project is well under way.
Following initial trials in 2017, the authority put 19 new
electric vehicles into service in 2019 – 6 buses, 6 minibuses,
and 7 DRT vehicles.

CONVERT
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2020, our subsidiary will oversee the construction of a temporary facility where buses will be
stored for the duration of the conversion work
on the long-standing depot, to prepare for the
arrival of electric vehicles.

MAJOR TECHNICAL DECISIONS

22

There are
municipalities
in the Orléans
Métropole region.

10%
of area residents

travel on the TAO
network.
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Major changes are afoot in Riyadh
as the city looks to improve public transport
quality and capacity, keep more cars off the
road, and reduce pollution.
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Riyadh’s population
grew from 5.2 million
in 2010 to

7.1

million in 2019

Riyadh is a sprawling city covering an area of
1,913 km2 – 20 times the size of central Paris. The
new metro system, much of which will be above
ground, will profoundly alter the cityscape and herald
a major shift from private car to public transport use.

TRANSFORM

City log

In Riyadh, a dearth of public transport
options and a fast-growing population mean
that people rely on their cars to get around,
and pollution is a major concern.

A major
greenfield project
Saudi Arabia has set itself
a monumental challenge: to build
a brand-new, latest-generation multimodal
network from scratch in a country
where the car is king.

UNPRECEDENTED IN SCALE

As part of the Saudi Vision 2030 economic
modernisation plan, the Kingdom’s capital
and its Royal Commission for Riyadh City,
the local transport authority, have embarked
on a vast programme of transformation
works, with support from a leading partner in
the shape of RATP Dev. Our subsidiary has
formed two joint-ventures with its Saudi
partner SAPTCO: Capital Metro Company
(CAMCO) for the metro network, and Public
Transportation Company (PTC) for the
bus network. Under the arrangement, we are

putting our extensive expertise in mass
transit and customer relationship management to work for Riyadh.
A BLANK CANVAS

The project in Riyadh is unprecedented,
both in scale and timing. It involves building a
multimodal public transport network from
scratch by the end of 2020. The plans include
an 85-station automated metro network
featuring 176 kilometres of lines, and serving
the majority of the city’s most densely
populated neighbourhoods, as well as
amenities and healthcare facilities, schools
and universities, and shopping centres. The
blue and red lines will be operated by CAMCO.
As it mainly consists of above-ground lines,
building this metro from scratch required a
rethink of urban planning and substantial new
infrastructure. There will also be 80 bus routes
serving some 3,000 stops to increase coverage
and allow passengers to connect with the
underground network. The project is the most
advanced to date, with a fleet of 1,000 ultramodern buses operated by PTC, advanced
ticketing and passenger information systems,
and premium customer service. These extratouches are designed to make public transport
more appealing to local residents and
persuade them to leave their car at home.
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The tram network has become part
of everyday life in Casablanca,
connecting homes, workplaces, amenities,
campuses and train stations.

80,0 0 0 PA S S EN G ER S P ER DAY O N AV ER AG E O N L I N E 2
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THE TR A M NE T WO R K WILL E V ENT UA LLY S TR E TCH 47 KM WITH 70 S TATI O N S
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The tram
as a lifeline
Casablanca’s tram system is the embodiment
of modernity, a driving force for the economy,
social life and ecological transition, as well as a
catalyst for innovation. What’s more, it has been a
runaway success story, popular with passengers.

Casablanca’s tram network is the most
ambitious urban transport project in Africa.
It has transformed Morocco’s economic cap
ital since it was opened by RATP Dev in 2012.
It attracts millions of travellers on account
of its comfort, on-time performance, safety,
and service quality.
DENSITY AND HIGH PERFORMANCE

31

kilometres: when it opened
in 2012, Casablanca’s
tram line 1 set the record
for the longest line ever
opened in a single phase.

The long-standing working relationship
between RATP Dev and Casa Transport,
the city’s transport authority, continues to go
from strength to strength with every new
project. After securing a contract extension in
2017, our subsidiary RATP Dev Casablanca
opened the line 1 extension westwards and
the brand new line 2 running from north to
south, both in 2019. By 2022, there will be six
dedicated-lane transport routes criss-crossing
the city, including four tram lines and two
BRT routes.

RATP Group

The Casaroc lab works closely with start-ups, banks, companies,
schools, and other members of the Moroccan academic and business
community. To date, it has trialled three solutions, all of which emerged
from a 2018 hackathon: WIP (a solidarity and safety app), Tram POP
(a temporary pop-up store), and Casaway (an app that lets users hop on
and off the tram network).

B OO ST
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A MAJOR FEAT IN
URBAN ENGINEERING

The tram network has vastly improved
quality of life for people living in Casablanca,
with 2,500 trees planted along the line 2
route, bringing greenery back to the
congested and polluted city centre. Although
the system has made a difference to the
lives of all residents, it has proved especially

80,000:
the average number
of daily passengers
using line 2. This
figure doubled in
the first six months
after the line opened.

popular with women and young people on
account of how safe they feel: 65% of line 1
passengers are under 35 years of age, and
41% are women. Moreover, the tram has
put Casablanca at the forefront of the
smart cities and innovative mobility movements. It is home to Casaroc, one of RATP
Group’s innovation labs, where experts
design and trial new passenger services
and solutions.

10,000

tonnes: emissions
(in CO2 equivalent)
avoided through
modal shift.
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RATP Dev worked
with the Moroccan
authorities and other relevant
bodies to develop a local
talent recruitment and
training programme ahead
of the opening of the
greenfield network. Today,
over 99% of front-line tram
employees are Moroccan.

The city’s transport
network continues
to grow in scale. RATP Dev
Casablanca is planning
to increase its workforce
three-fold by 2022
in anticipation of the
opening of future lines.

TRANSFERRING
SKILLS

The tram system employs
people working in around
30 different roles. As well as
creating direct employment
opportunities, its growth
has also supported indirect
jobs among RATP Dev
Casablanca’s providers.

We would like to thank all of the stakeholders who agreed to be photographed for this log.
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